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Date: August 6, 2009 

To:   Honorable Mayor Funkhouser, Members of the City Council and City Manager 

Subject Financial Report for the Month Ending June 30, 2009 

The monthly financial reports will continue to undergo a significant transformation in upcoming 
publications.  As we go through this process, please feel free to provide constructive feedback 
concerning the information included or excluded and the format of that information. 

The goal of the monthly financial report is to provide the City Council, Citizens, and City 
Management with the information they need to evaluate the fiscal condition of the City, as well 
as provide a contextual framework for that information. 

This month, a new section at the back of this document has been added to present various 
operational reports for your consideration for inclusion in future monthly reports. 

I respectfully submit the financial summaries of the revenue and expenditure activities for the 
City during the month ended June 30, 2009.  This report fulfills the requirements of Section 837 
of the Charter of Kansas City, Missouri. 

Please contact me if you have any questions or comments. 
 
Respectfully, 
 
 
 
Jeffrey A. Yates 
Chief Financial Officer/Director of Finance 
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Report Highlights 
 

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

Revenue
All Other 52 26 53 107 135
Convention & Tourism 111 0 80 57 28
Earnings Tax 25,697 29,013 26,240 25,101 25,361
Fines & Forfeitures 2,622 2,023 2,494 2,668 2,608
Gaming Tax 0 0 0 0 3,047
Grants 886 738 284 904 427
Interest and Rental Income 1,499 277 285 306 853
Licenses and Permits 1,427 1,318 1,283 1,724 1,459
Local Use Tax 4,220 4,312 4,887 4,055 3,513
Property Taxes 778 725 92 632 (176)
Service Charge 6,032 5,889 5,110 5,121 5,796
Special Assessments 15 17 14 0 4
Transfers 0 0 0 0 0
Utility Taxes 1,944 1,371 2,343 19,878 4,454

Total Fund Revenue 45,283$        45,709          43,165          60,553          47,509          

 General Fund Revenues
Fiscal Year Through June 30

In 000s 

 
 
o 9.8 percent ($47.5M) of budgeted general fund revenue was realized through June, compared 

to 12.6 percent ($60.6M) of actual revenue during the same period in the previous year – 
resulting in a 21.5% or $13.0M decrease compared to the previous year. 

 
o Variances of $0.5M or more contributing to the $13.0M General Fund Revenue decrease 

compared to FY 2009 include: 
o ($15.4M) from Utility Taxes ($16.4K decrease from wireless payments and 

approximately $1M increase from cable television), normalized for the one time 
settlements received in June last year the Utility Taxes collected for last year would 
have been $4.4M, year-over-year ongoing wireless revenues are lower by $.8M, 

 
o ($0.8M) in property taxes, 
o ($0.5M) in Local Use Tax, 
o $0.7M from service charges, 
o $3.0M from Gaming Tax (Gaming revenue is being reported in the General Fund for 

FY 2010; previously it was in the Infrastructure and Maintenance Fund), 
o $0.5M in interest and rental income. 

 
o Normalizing total General Fund revenues for the one time wireless settlement last June and 

the Gaming Tax revenue now accounted for in the General Fund, the year over year variance 
is $.5M lower  through June this fiscal year vs. last. 
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o 11.4 percent ($150.1M) of budgeted revenue from all funds was realized through June, 
compared to 9.6 percent ($174.3M) of actual revenue during the same period in the previous 
year.  $6.7M of the year over year decrease of $24.2M is attributable to revenue from public 
enterprises, $1.5M for interest and rental income, $1.4M in sales taxes and $0.7M local use 
taxes.  These decreases are in addition to the decrease in utility taxes reported in the General 
Fund. 

 
o Year-to-date sales tax collections generated a total, for all funds, of $24.3M, which is less 

than the previous year’s collection level by $1.3M, a 5% decline.  Going forward, the 
Finance Department expects further declines for the month of July due to the slowdown in 
the local economy. 

o During the month of July staff from the Finance and Law Departments presented an 
overview of the proposed business license ordinance.  Staff from the Information Technology 
and Finance departments has identified web application requirements for business 
registration.  Staff from both departments will undertake a second review of the web 
application to assure that both current and potential future business license processes have 
been captured. 

 
o One of the driving forces impacting Earnings Tax workload is false cases created as a result 

of employers not filing W-2 information for their employees.  Eventually, the impacted 
employees receive a letter from the City regarding taxes they do not owe.  The initial steps to 
increase compliance include contacting non compliant employers to offer training on 
properly formatted CD -ROMS or even better to convince the employer to use the W-2 web 
portal.  The Finance Department will also seek feedback from W-2 web portal users 
regarding ways to tweak the portal to improve efficiencies further.  Planning for this effort 
began in early July; first contacts are expected to occur in August.  Changes to the penalty for 
non compliance will be submitted to City Council for review in early fall for the upcoming 
tax season. 

 
o This year the City’s involuntary tax collection efforts have generated a total, for all funds, of 

$1.3M, which is $0.3M lower than June of the previous year.  Of the total, $1.1M is in the 
General Fund. 

 

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Expenditures

 Personal 32,867$        38,380 46,230 45,139 47,010
 Contractual Services 33,535 38,810 37,966 41,789 36,648
 Commodities 1,981 1,913 2,301 2,687 2,448
 Capital Outlay 567 361 2,445 160 1,584
 Debt Service 125 478 514 662 2,202
 Contingent 0 0 0 0 0
 Transfers 500 597 130 109 11
    Total General Fund Expenditures 69,575$        80,539 89,586 90,546 89,903

 General Fund Expenditures
Fiscal Year Through June 30

In 000s 
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o 18.4 percent ($90.7M) of the estimated budget for the General Fund was expended or 
encumbered through the month of June vs. 18.7 percent during the same period last year.  
Expenditures decreased by 0.7 percent ($0.6M) compared to the same period in the previous 
year. 

o 27.1 percent ($451.1M) of budgeted citywide expenditures for general municipal, enterprise 
and assessment funds was expended or encumbered through the month of June.  Compared to 
the same period during the previous year, expenditures have increased by 12.0 percent 
($48.5M).  The funds driving this expenditure increase are listed below: 

o Public Mass Transportation $24.7M – timing difference, expenditure in July last year 
plus traffic signal operations (electricity and staff costs) 

o KCATA Sales Tax $21.4M – timing difference, expenditure in July last year 
o Public Safety Sales Tax $8.4M – new contract for construction of Metro Patrol 
o Capital Improvement Fund $12.4M – use of CIP Fund for capital maintenance (street 

resurfacing, building maintenance contracts, boulevard reconstruction, bridge 
rehabilitation) 

 New capital improvement projects (traffic signal reconstruction, bridge 
projects (NW Barry Road, 12th St. Viaduct 

o Motor Fuel Tax ($8.6M) – the following items contribute to this variance: 
 Decreased salt purchases due to mild winter in FY 2008-09 
 Budget reductions (street maintenance costs shifted to street preservation of 

$2.5 million) 
 Shifting of traffic signals funding to Public Mass Transportation Fund in FY 

2009-10 
 Decreased gas prices year-over-year 
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