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What is an Area Plan?



Citywide Area 

Plan 

Approach

ÂEstablishment of 18 

Zones Citywide.

ÂHistorically City Broken 

into 46 areas.

Â Plans become out of date 

and layered.

ÂMost Areas of the City 

have existing area plans.



Plan Hierarchy
Åupper layers guide lower. 

Ålower typically provide more 

detail

Area Plans ïapplies 

broad Comp Plan 

policies in a smaller 

area

Citywide Plans ïprovides broad 

policy framework for entire city 

(FOCUS Plan).  

What is an Area Plan

Neighborhood 

Plans ïwill be 

integrated in 

HOTC Area 

Plan.



What is an Area Plan



An Area Plan is:

ïA long range vision

ïA framework for future initiatives

ïAbout general issues shared by the entire area

An Area Plan is not:

ïAction on existing property or uses

ïProperty acquisition

ïA block by block approach

What is an Area Plan
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design
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Area Plans are proactive and reactive

Åproactive ïrecommended strategies and 

actions:

ïphasing specified in implementation

ïprovides a to-do list

ïpolicy and CIP projects

Åreactive ïused as a decision-aiding guide:

ïevaluate projects (plan is intended to be flexible)

ïguide CIP planning, service and project delivery.

ïsome implementation market driven

What is an Area Plan



Project Team

Project Staff:

Gerald (Bo) Williams 

&

Randy Dunn

City Planning and 

Development 

Department

Tech Committee:
Public Works

Parks and Recreation

KCATA

MARC

Neighborhood Comm. Serv.

Housing

City Managers Office

City Planning

MoDOT

CIMO

Police

EDC

Water Services

UMKC

Steering 

Committee:
Neighborhoods

CDCs

Businesses

Institutions

Public 

Engagement:

Public Workshops

Web Ste

Community Events

Neighborhood and 

Stakeholder 

Meetings

Media

Newsletters

Elected 

Officials



Workshop Purpose

ÅReview initial analysis and strategies

ïreview assumptions

ïsuggest additional strategies

ÅDiscuss additional issues to consider for 

further analysis.

ÅIdentify additional projects for coordination



Vision Statement

Vision Statement:

We must build on the areas extensive assets to 
become a model urban community and 
reaffirm the central city as the rightful and 
vibrant Heart of The City.  

The Heart of the City will be a community where 
investments in people occur along with 
investments in desirable urban 
neighborhoods; where density supports 
needed services and amenities; where people 
and businesses are treated as the customers ï
and the community is treated as the product; 
and where jobs are plentiful and accessible.



4 Primary Objectives

The following objectives support the Vision

Statement and are the core components of the plan:

1.People First ïFocus on human investments, 
creating residents that are productive, healthy 
and caring.

2.Create Jobs ïIncrease employment 
opportunities within the Heart of the City and 
provide job skills.

3.Promote Sustainability ïUse sustainable 
practices to guide policy recommendations 
and development decisions.

4.Repopulation ïIncrease population and focus 
on rebuilding desirable urban neighborhoods.



Land Use Goal

Goal: Create quality, 
compatible development 
which is sensitive to the 

neighborhood context and 
that supports neighborhood 
revitalization, repopulation 

and job growth goals. 



ÅFocus Commercial Uses to Nodes
ïReduce/consolidate commercial zoning

ÅSupport Development/Revitalization 

Goals
ïCoordinate with development goals

ÅPromote Compatible Development and 

Prevent Encroachment
ïDown-zoning, design guidelines, overlay zoning

Land Use Big Ideas



ÅPromote Sustainability
ïDeveloping HOTC is sustainable

ïStormwater, energy, materials, heat island

ÅEncourage Urban Development
ïDensity, walkability, connected, building 

orientation and design, etcé

ÅRedevelop Vacant/Underutilized Areas
ïInterim and long term, strategies (land 

management vs. redevelopment)

ÅSupport Transit and Multimodal 

Transportation

Land Use Big Ideas



Land Use Issues
ÅAddress vacant and under utilized properties.

ÅRevitalize struggling commercial corridors. 
ïDetermine areas which may no longer be viable.

ÅEnsure compatible development 

ÅAddress discrepancies between current zoning and 
established land use. 
ïDownzone areas where the Land Use Plan recommends a 
ñlowerò scale, density or intensity of land use than current zoning 
allows

ÅExplore implications of the new Development Code

ïWhere apply new tools (overlays)



Land Use Issues
ÅIdentify sites which present development opportunities.

ïLook for new industrial opportunities?

ÅExamine large land owners in the area and guide the 
future use of those properties.

ÅCreate sustainable, ñgreenò development.

ÅIntegrate future development with transit, walking and 
biking.

ÅIntegrate previous plans into the Heart of the City Area 
Plan.

ÅIncorporate ongoing initiatives into Heart of the City Area 
Plan i.e. Green Impact Zone, New Tools, Vine Street 
District Economic Development Plan



Existing Land Use and Zoning



Zoning

Single Family

Two Family

Multi Family (R3, R4)

Multi Family (R5)

Commercial (C1)

Commercial (C2)

Industrial (M1)

Industrial (M2)

URD

Commercial (C3)





Land Use

RESIDENTIAL

- The area is predominantly 

residential

-92% of all properties and 

nearly ½ of the land area 

VACANT LOTS

- 24% of the parcels (4,584 

lots) and 13.9% of the land 

area.  

- Most are residential lots 

(4,127 parcels), 

- 4th largest land use in terms 

of land area (626 acres)

COMMERCIAL

- Account for a small 

percentage of the area.

- Typically developed in a 

linear pattern along primary 

corridors

INDUSTRIAL

- 3rd largest land use by area

- Predominantly located in the 

northern and eastern 

STREETS/ROW

- 30% OF LAND AREA 



Adopted Land Use Plan (Future)



Commercial Nodes



Proposed Mixed Use 

Centers



Proposed Mixed Use 

Centers



Proposed Mixed Use 

Centers


