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ÅAn Area Plan is:

ÅA long range vision

ÅA framework for future initiatives

ÅAbout general issues shared by the entire 

area

ÅAn Area Plan is not:

ÅAction on existing property or uses

ÅProperty acquisition

ÅA block by block approach

WHAT IS AN AREA PLAN?



ÅArea Plans are both proactive and 

reactive

Åproactive ïrecommended 

strategies and actions: 

Åreactive ïused as a decision-

aiding guide

HOW IS AN AREA PLAN USED?



What's 

in an 

Area 

Plan?

Technical 
Analysis + 
Strategy = 
Actionable 

Plan 

Transit, 
biking, 
walking

History

/culture

Economic 
development

Public input

Housing

Traffic

Land use

Urban 
design

Infrastructure

Demographics



PROCESS OVERVIEW
HEART OF THE CITY AREA PLAN



Planning Process

Project 
Staff

Elected 
Officials

Steering 
Committee

Technical 
Committee

Public 
Outreach

ÅPublic Workshops

ÅWeb Site

ÅCommunity Events

ÅNeighborhood 

Meetings

ÅMedia

ÅNewsletters)

ÅNeighborhoods

ÅCDCs

ÅBusinesses

ÅInstitutions

ÅCity and Gov Agency 

Staff



Public Meetings

Ã Meeting 1 ðDecember 17th , 

2009
ÄDatabook, issue inventory, 

facilitated tabletop discussions.

Ã Meeting 2 ðMarch 4th , 2010
Ä Analysis results, Draft vision, 

goals and recommendations

HEART OF THE CITY AREA PLAN



Steering Committee Meetings
HEART OF THE CITY AREA PLAN

Å Meeting 1 ðNovember 10, 2009
ï Data book overview, Issue inventory.

Å Meeting 2 ðDecember 17, 2009
ï Draft Vision and Goal Statements. 

Facilitated discussions by topic 
(strategies)

Å Meeting 3 ðFebruary 25, 2010
ï Analysis results, Draft Recommendations

Å Meeting 4 ðMarch 2, 2010
ï Analysis results, Draft Recommendations 

(Housing, Economic development, 
Human Investment)

Å Meeting 5 ðApril 19, 2010
ï Continue to refine recommendations.  

Begin to identify priorities.  Identify 
remaining  issues to focus attention.

Å Meeting 6 ðJuly 28, 2010

ï Illustrations, Commercial Demand 
Analysis, Implementation Framework, 
Employer Survey Results

Å Meeting 7 ðDecember 14, 

2010



Since the Previous Meeting

Ã 3 Steering 

Committee 

Meetings (7 in all)

Ã Newsletters

Ã Employer Survey ð

presentation to 

City Council 

Committee

HEART OF THE CITY AREA PLAN



Since the Previous Meeting

Ã Illustrations

Ã KCATA Grant

Ã Housing Asset 

Transfer Plan

Ã Analysis 

(Commercial 

Demand)

HEART OF THE CITY AREA PLAN



VISION AND GOALS
HEART OF THE CITY AREA PLAN



Vision Statement:

We must build on the areaôs extensive assets to 

become a model urban community and 

reaffirm the central city as the rightful and 

vibrant Heart of The City.  



4 Primary Objectives:

1. People First ïFocus on human investments, 
creating residents that are productive, healthy and 
caring.

2. Create Jobs ïIncrease employment opportunities 
within the Heart of the City and provide job skills.

3. Promote Sustainability ïUse sustainable practices 
to guide policy recommendations and development 
decisions.

4. Repopulation ïIncrease population and focus on 
rebuilding desirable urban neighborhoods.



PEOPLE FIRST
HEART OF THE CITY AREA PLAN

ÇClean safe walkable neighborhoods

ÇQuality education

ÇJobreadiness

ÇGreeninfrastructure
ÇGreenhighway buffer

ÇTransportationchoice

ÇPreventativehealth

ÇCrimereduction and prevention

ÇAccessto healthy food



CREATE JOBS
HEART OF THE CITY AREA PLAN

ÇEmployer Survey Results.

ÇDevelopment Strategy (proactive).

ÇInfrastructure and Public Realm.

ÇJob training (partner with schools).

ÇStrengthen neighborhoods.

ÇAccess to jobs (transportation system))

ÇPromote entrepreneurship.

ÇMarketing



SUSTAINABILITY
HEART OF THE CITY AREA PLAN

ÇSustainable building practices

ÇPursue repopulation
ÇPlacemore people closer to jobs

ÇGreen infrastructure

ÇPromote alternative modes of 

transportation
ÇDecrease auto dependency



REPOPULATION
HEART OF THE CITY AREA PLAN

Stabilize

ÅPolicy ðRefine 
Strategies

ÅVacant Lot 
Strategy

ÅCapacity 
Building

ÅBusiness 
Retention

ÅCode 
Enforcement

ÅZoning

Redevelop

ÅImplement 
Policies / 
Strategies

ÅDesignate 
Areas of 
Strength

ÅCoordinate 
Improvements

ÅTarget and 
Layer 
Resources

Maintain

ÅContinue 
Stabilize and 
Redevelop 
strategies

ÅLand Bank

ÅCIDõs/NIDõs

ÅInventory & 
Track 
Infrastructure 
Condition

ÅCode 
Enforcement



LAND USE AND DEVELOPMENT
HEART OF THE CITY AREA PLAN

Land Use Goal - Create quality, compatible development 

which is sensitive to the neighborhood context and that 

supports neighborhood revitalization, repopulation and 

job growth goals.



Land Use and Development

Ã Focus Commercial Uses to Nodes

Ã Promote High Quality , Compatible Development 

and prevent Encroachment.

Ã Promote Sustainable Development

Ã Encourage Urban Development

Ã Support Transit and Multimodal Transportation

HEART OF THE CITY AREA PLAN



HEART OF THE CITY AREA PLAN





HOUSING AND 

NEIGHBORHOODS
HEART OF THE CITY AREA PLAN



Housing and Neighborhoods

Ã Housing Goal ðFocus on areas of strengthand utilize layered 
approaches to builddesirable urban neighborhoods and 
repopulatethe Heart of the City. Build capacity, focus, target and 
finishwhat weõve started.

Ã Neighborhood Livability Goal ðDevelop the services, amenities 
and education opportunities necessary to support clean, safe, 
attractiveand desirableneighborhoods. Preserve the unique 
urban characterof existing neighborhoods and recreate it in new 
neighborhoods.



Stabilize

ÅPolicy ð
Refine 
Strategies

ÅVacant Lot 
Strategy

ÅCapacity 
Building

ÅBusiness 
Retention

ÅCode 
Enforcement

ÅZoning

Redevelop

ÅImplement 
Policies / 
Strategies

ÅDesignate 
Areas of 
Strength

ÅCoordinate 
Improvements

ÅTarget and 
Layer 
Resources

Maintain

ÅContinue 
Stabilize and 
Redevelop 
strategies

ÅLand Bank

ÅCIDõs/NIDõs

ÅInventory & 
Track 
Infrastructure 
Condition

ÅCode 
Enforcement



Lot 
Management/
Maintenance

ÅTemp/interim uses.

ÅCode enforcement.

ÅRehab funds.

ÅIncentives.

Land Bank

ÅAll tax delinquent 
lots.

ÅRevenue from lot 
sales.

ÅAssemble land for 
development.

ÅHOTC Pilot.

Tax 
Delinquency/ 

Liens

ÅSpeed up 
delinquency process.

ÅWork with county.

Property Tax 
Structure

ÅLand taxed more 
than buildings.

ÅDisincentive to leaving 
land vacant.

ÅHOTC pilot.

4 Part Vacant Lot Strategy



Targeting



Economic Development

Ã Goal ðIncrease employment opportunities within the 

Heart of the City and provide job skills. Focus on 

proactive and layered efforts to create an environment 

which encourages business retention and growth.



Business

ÅRetain and 
attract 
employers to 
the area

Åincrease job 
opportunities 
for HOTC 
residents.

Workforce

ÅPrepare 
workforce

ÅAssist 
employers 
with 
recruitment.

Place

ÅImprove 
HOTC 
Neighbor-
hoods.

ÅEnhance 
area image

Economic Development Framework



Utilize HOTC Employer Survey Results



INFRASTRUCTURE
HEART OF THE CITY AREA PLAN

Ã Goal ðEnsure a sustainable and well maintained 

infrastructure system capable of supporting 

business and neighborhood development.



Infrastructure



TRANSPORTATION
HEART OF THE CITY AREA PLAN

Ã Goal ðCreate an 
interconnectedmulti-modal 
transportation system that 
integrates with land use 
patterns, connects 
neighborhoods and 
businesses, reduces 
automobile dependency and 
increases transportation 
choice.



Transportation

ÃCreate complete streets

ÃRoad Diets

ÃBRT on Prospect

ÃNeighborhood Trails




