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An Area Plan iIs:
A long range vision
A framework for future initiatives
About general issues shared by the entire
area
An Area Plan is not:
Action on existing property or uses
Property acquisition
A block by block approach

IWHAT IS AN AREA PLAN?



Area Plans are both proactive and
reactive

proactive T recommended
strategies and actions:

reactive 1 used as a decision-
alding guide

IHOW IS AN AREA PLAN USE
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PROCESS OVERVIEW
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Public Meetings

Meeting 10 December 17th,
2009 g

Databook issue inventory, .businesses

facilitated tabletop discussions S g\}’eﬁ"fg;}%‘éﬂ Ey
e

ucatcion

housing
lack land

Meeting 20 March 4th : 2010 st neighborhood

people plan
Analysis results, Draft vision,
goals and recommendations |




Steering Committee Meetings

Meeting 16 November 10, 2009 Meeting 50 April 19, 2010
Data book overview, Issue inventol Con_tinue_ to re_fine r_ec_qmmendat_ions.
Meeting 26 December 17, 2009 Begin to identify priorities. ldentify

Bl Wieian 26 Eorl SErEr e, remaining issues to focus attention.

Facilitated discussions by topic Meeting 60 July 28, 2010
QUEICTIES) lllustrations, Commercial Demand
Meeting 30 February 25, 2010 Analysis, Implementation Framework,
Analysis results, Draft Recommenc Employer Survey Results
Meeting 48 March 2, 2010 Meeting 70 December 14,

Analysis results, Draft Recommenc
(Housing, Economic development, 2010
Human Investment)



Since the Previous

3 Steering
Committee
Meetings (7 in all
Newsletters
Employer Survey
presentation to
City Councill
Committee
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2010 KCMO Heart of the Cy Employer Survey

Q5. Approximately How Many Employees Do You
Employ at This Location?

£y pmenctage <f mezoaterts

B ]

. What is the Age of the Building(s) At This Location?
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VISION AND GOALS




Vision Statement:;

We must buil | d eastansivelagsetato e
become a model urban community and
reaffirm the central city as the rightful and
vibrant Heart of The City.




4 Primary Objectives:

People First T Focus on human investments,
creating residents that are productive, healthy and
caring.

Create Jobs 1 Increase employment opportunities
within the Heart of the City and provide job skills.

Promote Sustainability T Use sustainable practices
Ejo guide policy recommendations and development
ecisions.

Repopulation T Increase population and focus on
rebuilding desirable urban neighborhoods.



Clean safewalkable neighborhoods
Quality education
Jobreadiness

Greeninfrastructure
Greenhighway buffer

Transportatiolhoice
Preventativdnealth
Crimereduction and prevention

Accesso healthf food -
HEART OF THE CITY AREA PLA
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Employer Survey Results.
Development Strategy (proactive).
Infrastructure and Public Realm.
Job training (partner with schools).
Strengthen neighborhoods. e
Access to jobs (transportation syster: ,,‘-it .
Promote entrepreneurship. |
Marketing

W S
HEART OF THE CITY AREA PLAiI




Pursue repopulation

Placemore people closer to jobs
Green Infrastructure

Promote alternative modes o
transportation

Decrease auto dependency

HEART OF THE CITY AREA PLAiI




Stabilize Redevelop Maintain
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Land Use Goalreate guality, compatible development
which is sensitive to the neighborhood context and |
supports neighborhood revitalization, repopulation a
job growth goals.

HEART OF THE CITY AREA PLAiI



Land Use and Development

Focus Commercial Uses to Nodes

Promote High Quality , Compatible Development
and prevent Encroachment.

Promote Sustainable Development
Encourage Urban Development
Support Transit and Multimodal Transportation
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o " ToanooToe

. Streetscape & Crosswalk Improvements
. Mixed-Use Development
. Parking Structure
. Light-Rail Stop
. Multi-Family Residential
Park
. Housing Infill



HOUSING AND
NEIGHBORHOODS

HEART OF THE CITY AREA PLAI



Housing and Neighborhoods
I

Housing GoalFocus oareas of strengtand utilize layered
approaches to buittesirable urban neighborhoadd
repopulatehe Heart of the City. Build capatmtyys, target an
finswh at weodove started.

Neighborhood Livability Gédbevelop theervices, amenities
andeducation opportunitieecessary to suppoktan, safe
attractiveanddesirablaneighborhoods. Preserveutheue
urban charactaf existing neighborhoods and recreate it in
neighborhoods.



A Policys
Refiiie
Strategies
A Vacant Lot
Strategy
A Capacity

Building

A Business
Retention

A Code
Enforecement

A Zoning

Redevelop

Viaintain

A Continue
Stabilize and
Redevelop
Strategies

A LandiBank

A Cib<ONBbsD 6

A Inventory:&
Track
Infrastructure
Condition

A Code
Enforecement




4 Part Vacant Lot Strategy

N

ot N\ N\ \ \ Tax \ \.
Management/ Land Bank Delinquency/\ Property Tax

Structure

Maintenance Liens
A Temp/interim uses. A All tax delinquent A Speed up A Land taxed more
A Code enforcement. lots. delinquency process. than buildings.
A Rehab funds. A Revenue from lot A Work with county. A Disincentive to leaving
A Incentives. sales. land vacant.
A Assemble land for AHOTC

development.
AHOTC Pilot.



Targeting

Potential Areas of Strength*
(areas that are either stable or improving)

- Declining
' Stable
Improving

——nea CUNTENRD

Change Indicators Include:

=Job Change 2000-2007

*Non Res. Building Change 2000-2009
*Housing Unit Change 2000-2009
*Population Change 2000-2008




Economic Development

Goalo Increase employment opportunities within the
Heart of the City and provide job skills. Focus on
proactive and layered efforts to create an environmen
which encourages business retention and growth.




Economic Development Framework

Business |

A Retain and
attract
employers to
the area

Aincrease job
opportunities
for HOTC
residents.

Workforce

A Prepare
workforce

A Assist
employers

with
recruitment.

A Improve
HOTC
Neighbor

hoods.

A Enhance
area image




tilize HOTC Employ

Q5. Approximately How Many Employees Do You
Employ at This Location?

Iy e tage of o

Less tan 10
s

Q11. Please Indicate If You are Interested in Assistance in Any
of the Following Areas
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Q12. Rating of Several Issues About the Workforce in
Kansas City

by peetertage of regponderts who el e Sew 2x 3 1 00 4 on 2 40071 scae
The wesk e guxdintaaty o s Gartty
The avum; o wotes
Thos ity o e winviume

The stataity of the wirdees

e S hnacr Anitvad b d Saiy) anudinn

Sewve E7C Buvase (2000

Q13, Within the Next 2 Years, What Do you Expect of
Your Employment Needs?
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Goald Ensure a sustainable and well maintained
Infrastructure system capable of supporting
business and neighborhood development.

HEART OF THE CITY AREA PLA I N FRASTRUCTU R E



Open Spaces and Drainage Depression Areas

Heart of The City Area Plan

Infrastructure

Local Stroets B Dogression Areas
Study Area Farks

City Limit Open Spaces

Adjacant Communties Transportation Comdon




Goald Create an _
interconnectedultimodal .
transportation system the '
Integrates with land use
patternsconnects
neighborhoods and
businessaeduces
automobile dependency _
Increases transportation ,
choice .

TRANSPORTATION

HEART OF THE CITY AREA PLA




Transportation

Create complete streetiyg:.
Road Diets

BRT on Prospect
Neighborhood Trails




\ 7 Bike Routes and Trails

& <l m s> Proposed Additional
o Bike Route

<@ uunp “Neighborhood” Connector
Existing Network
Citywide Trails Plan
—_— On-Slreet
— Off-Sreot

Bicycle Routes
Rinwrde Rouitg ner Maior Stragg Plan




