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Steering Committee Meetings

Meeting 1 — November 10, 2009 Meeting 4 — March 2, 2010
- Data book overview, Issue inventory. - énalysis resaults, Dr?:’lt -
. ecommendations (Housing, Economic
Meeting 2 — December 17, 2009 development, Human Investment)

— Draft Vision and Goal Statements.

Facilitated discussions by topic Meeting 5 — April 19, 2010
(strategies) - Continue to refine recommendations.
: Begin to identify priorities. |dentify
Meeting 3 — February 25, 2010 remaining issues to focus attention.
- Analysis results, Draft
Recommendations Meehng 6 - July 2? 2010
- 4 m




Previous Meeting Recap

Reaffirmed Key
Recommendations

Discussed Priorities Related
to Land Use, Infrastructure,
Transportation efc...

Presented Vacant Lot
Strategy and new
Infrastructure
Recommendations.



Today's Meeting

KCATA Grant Update Employer Survey

Healthy Community

Recomendations Analysis and

Draft Implementation Recommendations Updates:
Framework Commercial Demand Analysis

Land Use Plan Refinements

Heart of the City lllustrations

Healthy Community Recommendations

Stormwater Management - “Green
Linwood and Prospect Filter” Analysis

Discuss additional illustrations
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Draft Plan Update

Writing / Layout of plan
underway

September review and public
meeting

Incorporate draft
Recommendations with
Maps/Graphics

Relate back to 4 Goals




FUNDING OPPORTUNITIES
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Awarded $250,000 for bus stop & access improvements
linwood blvd @ prospect
linwood blvd @ van brunt blvd
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City Planning PIAC Request

Walk ability Improvements to complement KCATA project

linwood blvd @ prospect
linwood blvd @ van brunt blvd



HEALTHY COMMUNTIY




Healthy Community Recommendations

Many issves already covered in Additional Issues to consider:
HOTC: Lead Abatement
Land use Access to Grocery Stores

Public Spaces / Green Space s Siele Ry

Health Priority Initiatives/Health Disparity

Transportation, Bike & Walking Trail
i ! b ' Issues identified in the target area plan

Access to transportation access points

Housi Reducing the # of people living within 300

ousing .
meters of a highway

NetgilEeies Lielsiliy Reducing fast food density

Relli CareEns Increasing tree density and diversity

Will continue to work with Health
Department Staff



IMPLEMENTATION STRATEGY
(DRAFT)




Implementation Strategy (Draft)

- Redevelop -

N\

Vacant Lot — Land Bank
Strategy
Capacity
Building
Business

CID’s/NID’s
Inventory &

Track
Infrastructure

Condition

Code
Enforcement

Retention
Policy —
Refine
Strategies

Code
Enforcement

Zoning

Y




DRAFT ILLUSTRATIONS




HEART OF THE CITY - o
AREA PLAN draft illustrations

linwood blvd @ prospect (looking west)
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draft illustrations
Transit Improvements
Streetscape/Green Stormwater Management
Pedestrian Improvements

New mixed use development




lllustrations

Additional
[llustrations:

olLand Use
Categories

oStormwater
Management

aTruman @
Prospect?

alinwood @ Van
Brunt?

aOther22




EMPLOYER SURVEY




Employer Survey Results

685 employers sent surveys
In both HOTC and Green Impact Zone

211 Employers responded

precision of at least +/- 5% at the 95%
level of confidence
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Employer Survey Major Findings

Who Responded:

Organization Type: 55% were privately owned,
34% were not-for-profit

Number of Employees: 71% less than 10
employees

Length of Time in Current Location: 65% -10
years or more, 18% 5-9 years

Very few new starts



Q1. Which of the Following Best Describes Your
Business/Organization’s Type of Ownership

by percentage of respondents

Prnvate
55%
i)
1

|__Government
6%

Employee-owned 3
5%

-
-

Publicly-traded
19%
Not-for-profit La rge not-
34%

for profit

Source: ETC Institute (2010)
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Q2. Which of the Following Best Describes Your
Business/Organization’s Sector?

by percentage of respondents

Advanced Manufacturing

Aeronautics and Defense

Agriculture, Forestry, Minerals

Building and Construction

Communications

Consumer Goods Producer

Consumer Services

Convention/Tourism I

Diversified |

Durable Goods Producer |

Energy and Energy Utilities :

Finance, Insurance, Real Estate :

Government I

Health Care and Pharmaceuticals :

High-end Business Services :

Industrial Goods :

Retail Related Operations 1:9%
Technology/Information I I I
Telecommunications : : :
Transportation ! ! :

0% 5% 10% 15% 20% 25%

Source: ETC Institute (2010)
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. How Long Have You Been at Your Current Location?

by percentage of respondents

5-9 years
18%
[

3-4 years
10%

1-2 years
7%
Less than 1 year
1%

10 years or more
65%

Source: ETC Institute (2010)
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Q8. How Long Has Your Business/Organization Been in
Existence?

by percentage of respondents

5-9 years

3-4 years
7%

Need new

S | ess than one year

business
incubation

10 years or more
80%

Source: ETC Institute (2010)
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Q5. Approximately How Many Employees Do You
Employ at This Location?

by percentage of respondents

250-499 100-249
1% 2%
500 or more

Yo

93% small
Less than 10__ .
71% = businesses

(business retention
implications)

Source: ETC Institute (2010)
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Q6. What is the Age of the Building(s) At This Location?

by percentage of respondents

25-49 years
29%

10-24 years
9%

3%
Under 5 years
2%

Over 50 years
57%

Source: ETC Institute (2010)
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Q7. Is Your Business/Organization Currently a Member
of a Local Business/Trade Association?

by percentage of respondents

Seurce: ETC Institute (2010)

L _




Q7. Is Your Business/Organization Currently a Member
of a Local Business/Trade Association?

by percentage of respondents

If “no”. why? Check all that apply

Opportunity to
establish
connections to

Mot interested

No trade /business

5% Lack of knowledge about organizations

organizations
. Not

necessarily a

I
I

l

I .

: cost Issue
I

I

I

I

0% 10% 20% 30% 40% 50%
Source. ETC Institute (2010)
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Q11. Please Indicate if You are Interested in Assistance in Any
of the Following Areas

by percentage of respondents

Financial assistance "l,"ﬁ- Opporfun“’y to
provide
targeted

Government relations/regulatory assistance

assistance

Workforce development assistance
Technical assistance

Business planning assistance

|
|
5%
|

0% 0% 20% 30%  40%

Seurce: ETC Institute (2010)
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Q12. Rating of Several Issues About the Workforce in
Kansas City

by percentage of respondents who rated the item as a 1 to 4 on a 4-point scale

The worker productivity in this facility 37% 40% 20% OrKeE 70
e e > OOU
The availability of workers | 21% 43% 28% 8%
| |
The quality of the workforce | 13% 43% 3% 13%
The stability of the workforce |14 % 41% 36% 12%
| |
@ gi1aaile
The education/technical skills of hiring candidate | 13% 36% 38% orkers 49%
L I L ! e elle 0go00d
0% 20% 40% 60% 80% 100%

EExcellent (4) E3Good (3) OAverage (2) EPoor (1) |

Source: ETC Institute (2010)
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Q13. Within the Next 2 Years, What Do you Expect of
Your Employment Needs?

by percentage of respondents

Will be increasing
48% Coordinate

with FEC/EDC
to provide
{V]eJolelg)

Will be decreasing
7%

Remain as they are
45%

Source: ETC Institute (2010)
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Q16. Which THREE of These Reasons Will Have the Most
Impact on Your Decision to Stay in Kansas City, Missouri
for the Next 10 Years?

by percentage of respondents

Proximity to customers

Safety/security

Overall image of the area

Level of taxation

Attitude of local government toward bus._/organiz.
Availability of financin

Streets and roads - loca

Availability of qualified workforce

Access to highways/rail network

Lease rates

Availability of land for expansion

Availability of alternate modes of transportation

Quality of K-12 schools

Facility amenities

Zoning and building permits

Physical appearance of the area

Regulatory enforcement

Quality of higher education

Proximity to competitors

Stormwater/flood control

Proximity to suppliers

Sewer infrastructure

Utility/telecommunications infrastructure

Awvailability of child care |
Availability of quality housing/amenities for seni
Awvailability of libraries/arts/cultural amenities
Availability of parks and open spaces
Availability of quality housing fot all employees

0% 10% 20% 30% 40%
nice M@2nd Choice [3rd Choice

Source: ETC Institute (2010)
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Business /Employer Retention

Important To Locate in HOTC Most Important to Stay in HOTC
proximity to customers (6ih at being proximity to customers (6ih at
met) being met)
overall image of the area ( safety and security (

) )
streets and roads (9th at being met) overall image of the area (
access to highways and a rail network )
(ls' at being met) level of taxation (
safety and security ( ) )

attitude of local government
toward businesses and
organizations ( )



Q17. In the Next 3 Years, Is Your Organization
Considering Any of the Following:

by percentage of respondents

Opportunity

to conduct

Expanding/renovating facility in current location proac tive

outreach to
Relocating to another location in KCMO
support growth
Relocating to another location outside KCMO
Downsizing

Closing

Don't know

MNone of these

Source: ETC Institute (2010)
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Q18. What is the Most Important Improvement/Assistance
Needed to Retain Your Business in Kansas City, MO?

by percentage of respondents
Financial assistance
Infrastructure improvments
Blight remediation
Warkforce developoment/attraction assistance
Improved emergency services
Land assemblage assistance
Technical assistance
Other

Not applicable

Source: ETC Institute (2010) 0% 10% 20% 30% 40%

HEART OF THE CITY AREA PLAN




COMMERCIAL DEMAND




Commercial Demand Analysis

]
0 Critical for development of future land use
plan (defensible)

O Verifies and supports reduced land area for
commercial

0 Informs how much commercial land use and
zoning is needed to support community’s
goals

0 Avoid pitfalls
=  Too much = vacancies

= Too little = lose out to other areas or
pressure to rezone in incompatible areas




Commercial Demand Analysis
B HEARTOFTHECTY AREAPLAN

0 Step 1: Establish commercial goals for the area

0 Neighborhood serving commercial /retail (defined by steering
committee /public feedback)

0 Step 2: Calculate future population at “build-
out”

0 Step 3: Estimate future consumer expenditures of
HOTC residents



Commercial Demand Analysis
.,

0 Step 4: Estimate expenditures that will take
place outside of HOTC — “sales leakage
rate”

O Used “high” and “low” leakage estimate

0 Step 5: Convert expenditures to store
demand (square footage - SF)



Commercial Demand Analysis
.,

0 Step 6: Convert building SF to land area

= 90-175 acres of commercial land area needed to
support future needs
= Existing HOTC commercial zoning = 540 acres
= Existing HOTC commercial land uses (vacant /occupied) =

168 acres

= Land use plan — 245 acres “mixed use”.

= 60-70% commerical



Commercial Land Use Demand Analysis:

Key Considerations
]

RECOMMENDATION: ENSURE LAND USE PLAN
REFLECTS FUTURE COMMERCIAL LAND USE NEEDS




HEART OF THE CITY AREA PLAN
_ draft land use plan - july 201 0



LAND USE PLAN REFINEMENT




Land Use Plan Refinements

Mixed Use on Truman Rd
Institutional - consolidated into other categories

Misc. edits



Residential Resicdential Resiceniial IECNUSE Mised Use
Low Medlium Fligh Neig) Communit
Density Density Densiiy hiberheood 7
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land use categories



Incusirial
e [r'[|@01 / Institutional /Public RElS
Commereial
U\ J

Open Space
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land use categories



Residentialimediom
ensity.

Residential High Density
Mixed Use Neighborhood

[ =, ETIREE S “,’"‘,:
[ FR00) R SNRSEY ARRENE
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draft land use plan - july 2010



Additional

Resiaentialymediom Refinements: PPl - 1 et

......

Density.

Residential
Residential High Density Low Density

Mixed Use Neighborhood (Urban)

B N
draft land use plan - july 2010

HEART OF THE CITY AREA PLAN



Additional
Residentialimeadivm Refinements:
Density.

f-os-sepel

Residential
Residential High Density Low Density

Mixed Use Neighborhood (Urban)

Floodplain
(need to
update)

. S ;
S
rﬁ"n - - -ﬁ‘r:\“;“_ F o

draft land use plan - july 2010
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STORMWATER “GREEN
FILTER”




Bl Depression Areas

I Vacant Residential Lot
Bl Vacant Non-Residential

B Building Footprints
Parks

HEART OF THE CITY AREA PLAN



NEXT STEPS




Next Steps

Draft Plan

Steering Commiitiee —

September

Review Draft. Implementation refinement.
Public Meeting -

September
City Adoption of Plan -

October/November



QUESTIONS

.



