
Steering and Technical Committee - July 28, 2010

Gerald Williams & Randy Dunn

KCMO City Planning and 

Development Department

HEART OF THE CITY 
AREA PLAN



HEART OF THE CITY AREA PLAN



PROJECT SCHEDULE
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Steering Committee Meetings

• Meeting 4 – March 2, 2010
– Analysis results, Draft 

Recommendations (Housing, Economic 
development, Human Investment)

• Meeting 5 – April 19, 2010
– Continue to refine recommendations.  

Begin to identify priorities.  Identify 
remaining  issues to focus attention.

• Meeting 6 – July 28, 2010
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• Meeting 1 – November 10, 2009
– Data book overview, Issue inventory.

• Meeting 2 – December 17, 2009
– Draft Vision and Goal Statements. 

Facilitated discussions by topic 
(strategies)

• Meeting 3 – February 25, 2010
– Analysis results, Draft 

Recommendations



Previous Meeting Recap
 Reaffirmed Key 

Recommendations
 Discussed Priorities Related 

to Land Use, Infrastructure, 
Transportation etc…

 Presented Vacant Lot 
Strategy and new 
Infrastructure 
Recommendations.
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Today's Meeting

 KCATA Grant Update

 Healthy Community 

Recomendations

 Draft Implementation 

Framework

 Heart of the City Illustrations

 Linwood and Prospect

 Discuss additional illustrations

 Employer Survey 

 Analysis and 

Recommendations Updates:

 Commercial Demand Analysis

 Land Use Plan Refinements

 Healthy Community Recommendations

 Stormwater Management - “Green 

Filter” Analysis
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Since the Previous Meeting

 Meeting with Health Department

 Newsletters

 Draft Plan

 Commercial Demand Analysis

 Employer Survey

 PIAC Request

 Illustrations

 Land Use Plan Refinements
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Draft Plan Update

 Writing / Layout of plan 

underway

 September review and public 

meeting

 Incorporate  draft 

Recommendations with 

Maps/Graphics

 Relate back to 4 Goals

HEART OF THE CITY AREA PLAN



FUNDING OPPORTUNITIES
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•Awarded $250,000 for bus stop & access improvements

•linwood blvd @ prospect

•linwood blvd @ van brunt blvd

KCATA Grant
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•Walk ability Improvements to complement KCATA project

•linwood blvd @ prospect

•linwood blvd @ van brunt blvd

City Planning PIAC Request
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HEALTHY COMMUNTIY
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Healthy Community Recommendations

 Many issues already covered in 

HOTC:

 Land use

 Public Spaces / Green Space

 Transportation, Bike & Walking Trails

 Access to transportation access points

 Housing

 Neighborhood Livability

 Rain Gardens

 Additional Issues to consider:

 Lead Abatement

 Access to Grocery Stores

 Liquor Store Density

 Health Priority Initiatives/Health Disparity 
Issues identified in the target area plan

 Reducing the # of people living within 300 
meters of a highway

 Reducing fast food density

 Increasing tree density and diversity

 Will continue to work with Health 
Department Staff
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IMPLEMENTATION STRATEGY 

(DRAFT)
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Implementation Strategy (Draft)
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Stabilize

• Vacant Lot 
Strategy

• Capacity 
Building

• Business 
Retention

• Policy –
Refine 
Strategies

• Code 
Enforcement

• Zoning

Redevelop

• Designate 
Areas of 
Strength

• Coordinate 
Improvements

• Target 
Resources

• Implement 
Strategies

Maintain

• Land Bank

• CID’s/NID’s

• Inventory & 
Track 
Infrastructure 
Condition

• Code 
Enforcement



DRAFT ILLUSTRATIONS
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linwood blvd @ prospect (looking west)

draft illustrations
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draft illustrations
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 Transit Improvements

 Streetscape/Green Stormwater Management

 Pedestrian Improvements

 New mixed use development



Additional 
Illustrations:

Land Use 
Categories

Stormwater
Management

Truman @ 
Prospect?

Linwood @ Van 
Brunt?

Other??

Illustrations
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EMPLOYER SURVEY
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Employer Survey Results

 685 employers sent surveys
 In both HOTC and Green Impact Zone

 211 Employers responded
 precision of at least +/- 5% at the 95% 

level of confidence
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Employer Survey Major Findings

Who Responded:

 Organization Type: 55% were privately owned, 

34% were not-for-profit

 Number of Employees: 71% less than 10 

employees

 Length of Time in Current Location: 65% -10 

years or more, 18% 5-9 years

 Very few new starts
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EMPLOYER SURVEY
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EMPLOYER SURVEY RESULTS

Large not-

for profit
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EMPLOYER SURVEY
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EMPLOYER SURVEY RESULTS

Need new 

business 

incubation
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EMPLOYER SURVEY RESULTS

93% small 

businesses 

(business retention 

implications)
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EMPLOYER SURVEY
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EMPLOYER SURVEY RESULTS

Opportunity to 

establish 

connections to 

trade/business 

organizations

. Not 

necessarily a 

cost issue
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EMPLOYER SURVEY RESULTS

Opportunity to 

provide 

targeted 

assistance



EMPLOYER SURVEY
HEART OF THE CITY AREA PLAN

EMPLOYER SURVEY RESULTS

Current 

workers 77% 

excellent/good

candidate 

workers 49% 

excellent/good



EMPLOYER SURVEY
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EMPLOYER SURVEY RESULTS

Coordinate 

with FEC/EDC

to provide 

support
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Business/Employer Retention 

 Important To Locate in HOTC

1. proximity to customers (6
th

at being 

met)

2. overall image of the area (28
th

at being 

met)

3. streets and roads (9
th

at being met)

4. access to highways and a rail network 

(1
st

at being met)

5. safety and security (27
th

at being met)
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 Most Important to Stay in HOTC

1. proximity to customers (6
th

at 

being met)

2. safety and security (27
th

at being 

met)

3. overall image of the area (28
th

at 

being met)

4. level of taxation (26
th

at being 

met)

5. attitude of local government 

toward businesses and 

organizations (24
th

at being met)



EMPLOYER SURVEY
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EMPLOYER SURVEY RESULTS

Opportunity 

to conduct 

proactive 

outreach to 

support growth



EMPLOYER SURVEY
HEART OF THE CITY AREA PLAN

EMPLOYER SURVEY RESULTS



COMMERCIAL DEMAND
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Commercial Demand Analysis

 Critical for development of future land use 
plan (defensible)

 Verifies and supports reduced land area for 
commercial

 Informs how much commercial land use and 
zoning is needed to support community’s 
goals

 Avoid pitfalls

 Too much = vacancies

 Too little = lose out to other areas or 
pressure to rezone in incompatible areas

HEART OF THE CITY AREA PLAN



Commercial Demand Analysis

 Step 1: Establish commercial goals for the area

 Neighborhood serving commercial/retail (defined by steering 
committee/public feedback)

 Step 2: Calculate future population at “build-
out”

 Step 3: Estimate future consumer expenditures of 
HOTC residents
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 Step 4: Estimate expenditures that will take 
place outside of HOTC – “sales leakage 
rate”

 Used “high” and “low” leakage estimate

 Step 5: Convert expenditures to store 
demand (square footage - SF)

Commercial Demand Analysis



 Step 6: Convert building SF to land area

 90-175 acres of commercial land area needed to 

support future needs 

 Existing HOTC commercial zoning = 540 acres 

 Existing HOTC commercial land uses (vacant/occupied)               = 

168 acres

 Land use plan – 245 acres “mixed use”.

 60-70% commerical

Commercial Demand Analysis



Commercial Land Use Demand Analysis: 

Key Considerations

RECOMMENDATION: ENSURE LAND USE PLAN 

REFLECTS FUTURE COMMERCIAL LAND USE NEEDS
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draft land use plan - july 2010



LAND USE PLAN REFINEMENT
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Land Use Plan Refinements

 Mixed Use on Truman Rd

 Institutional  - consolidated into other categories

 Misc. edits
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LAND USE 

CATEGORIES

Even if you do not have a 
widescreen display, you can 
still create and present 16:9 
slides. PowerPoint’s Slide 
Show always resizes your 
slides to fit any screen.
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land use categories
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land use categories
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draft land use plan - july 2010
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draft land use plan - july 2010

Additional 

Refinements:

 Residential 

Low Density 

(Urban)
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draft land use plan - july 2010

Additional 

Refinements:

 Residential 

Low Density 

(Urban)

 Floodplain 

(need to 

update)



STORMWATER “GREEN 

FILTER”
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STORMWATER “GREEN FILTER”
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Next Steps

 Draft Plan

 Steering Committee –
 September

 Review Draft. Implementation refinement.

 Public Meeting –
 September

 City Adoption of Plan –
 October/November
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QUESTIONS
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