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FOCUS KANSAS CITY
AND

NEIGHBORHOOD
ASSESSMENTS

Workshop residents finding
their homes on the “Heart Map”

FOCUS Kansas City, Kansas City’s strategic and comprehensive plan, recognizes that
neighborhoods understand best how to direct their own futures.  The first initiative in
the FOCUS Neighborhood Prototypes Plan is a strategic assessment / evaluation that
enables  a neighborhood to evaluate its strengths and needs.  Through the assessment
process, a neighborhood can direct its assets towards its most critical needs.  The
FOCUS Neighborhood Prototypes Plan identifies the assessment format.

There were two objectives for this neighborhood during the self-evaluation:
1. To self-identify its neighborhood type from the FOCUS Neighborhood

Prototypes Plan.
2. To develop improvement strategies that will direct neighborhood im-

provement, a “To Do” list/Action Steps incorporating participation by
the neighborhood, community partners, and the City.

This community conducted the neighborhood evaluation workshop with assistance from
City staff.  Residents, business people and people who work in local institutions pro-
vided input.  These members mapped their community, and identified assets and prior-
ity issues in their neighborhood.
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N E I G H B O R H O O D   T Y P E

The FOCUS Neighborhood Prototypes Plan recognizes that not all neighborhoods in
Kansas City are the same.  The character and condition of where we live varies accord-
ing to age, history, type of housing and other factors.  Each community has different
strengths and opportunities.  Each has different assets and priorities that drive unique
strategies for improvement.  FOCUS developed four unique Neighborhood Types that
generally describe Kansas City neighborhoods.  These four Types (assigned the colors
Blue, Orange, Purple and Green in the Neighborhood Assessment workshop) are:

Developing    Conservation    Stabilization    Redeveloping

Each Neighborhood Type suggests what actions are required for an area to become or
stay healthy.  The Assessment is a beginning point from which the community can move
forward and achieve quality living environments through a commitment to continuous
improvement.  The descriptions for these four Neighborhood Types are contained in
the FOCUS Neighborhood Prototypes Plan, Appendix A, “General Neighborhood De-
scription / Types.”

In the workshop, participants defined the tools, actions and strategies for improving
their community.  They will use this information to strategically apply public and
private resources in a way that is based on existing conditions, trends, opportunities,
strengths and needs.  Once other neighborhoods identify their Type, then similarly
“typed” Kansas City communities can connect and partner around common issues and
projects while assisting each other in developing their organizations.

Residents discussing issues at their
Neighborhood Assessment workshop
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T H E  G R E E N H A V E N,
C O U N T R Y  C L U B, AND F O X
W O O D S  P E R S P E C T I V E

The Greenhaven (constructed in 1938-1941), Country Club and Fox Woods (con-
structed in the 1940’s-1950’s) neighborhoods represent some of the first “bedroom
suburban communities” of the Northland.  The City of Kansas City annexed this area
in the 1950’s.  Over the years, these Northland neighborhoods have maintained their
584 housing units, preserved their natural resources, and enhanced the area’s subur-
ban charm.   During the 1980’s, the area experienced a growth in population to 1,379
residents, according to the 1990 census. While the neighborhoods have some improved
streets, most of the streets are unimproved and lack shoulders, sidewalks, and curbs,
and are too narrow for the increased traffic and pedestrians.  New developments
have taken place all around the neighborhoods, including the construction of the
Antioch Shopping Center in the 1960’s, new streetlights and new surrounding housing
subdivisions.

In the 1990’s improvements were made to the Vivion Road corridor with curbing,
storm drain systems, streetlighting and widening of the road.  These corridor im-
provements also impacted the neighborhoods through easier ingress and egress from
the neighborhoods.

The Greenhaven, Country Club and Fox Woods neighborhoods gathered at Northland
Neighborhoods Inc, (NNI) on Thursday evening, June 1, 2000 for the self-evaluation
neighborhood workshop and an important community building discussion.  The work-
shop participants discussed their concerns and identified some creative solutions on
how to work as an interconnected community. For instance, the they would like to
hold quarterly meetings to keep track of the progress on each respective neighbor-
hood.
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P E R S P E C T I V E, CONT’D

During the Neighborhood Types exercise of the workshop, the residents described
themselves as  Conservation neighborhoods.  Residents like their mostly well-main-
tained homes, tree-lined streets and other natural resources, the proximity to major
shopping districts and highway systems.  However, as older neighborhoods, the area is
in need of renewed investments in infrastructure, such as residential street improve-
ments to make the neighborhoods safer for children and vehicles, better utility
systems such as water mains/fire hydrants, and complete roadways and collector
streets in support of primary arterials such as Chouteau Trafficway, Antioch Road
and Vivion Road.

These three neighborhoods have ambitious plans to work together on major concerns
that will enhance their neighborhood and community.  They want to see the Mill/
Shoal Creek that runs through their neighborhoods improved by keeping it free of
debris and overgrown brush/trees, and developing it as a recreational path to in-
clude bicycle and pedestrian trails, park benches/tables, etc. Residents believe a
recreational path will provide more enjoyment for those in their neighborhoods. They
also want the property maintenance codes enforced against the Curry Management
Company which manages the single-family rental homes in the area that often fall into
disrepair.  Workshop attendees believe these rental homes affect the housing values
of the owner-occupied homes.  There is hope that the Country Club and Fox Woods
commercial strips  could be improved with better signage, improved parking lots,
building renovations and landscaping that would attract office and retail businesses.

At the conclusion of their workshop, the neighbors seemed eager to work with City
government, community partners, and others as they look toward a better neighbor-
hood and community.
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Residents of the Greenhaven, Country Club and Fox Woods neighborhoods named the
following as their priority issues:

P R I O R I T I E S

Solidify Neighborhoods
Because these three neighborhoods are adjacent to one another, the residents would
like to see more interactions with each other, and they want to work together on
common concerns.  They identified the following actions:

n Hold quarterly meetings where the three neighborhoods can exchange informa-
tion and discuss their common concerns such as improvements to Mill/Shoal Creek,
installation of new water mains and fire hydrants, and other improvements.

n Work with the Curry Management Company on abiding by the property mainte-
nance code and renovating the residential rental properties in the Country Club
subdivision.  These single-family rentals properties often fall into disrepair and
adversely affect the housing values in the area.

Guide the Pattern and Quality of Development
As older subdivisions, these neighborhoods are in need of renewed investments in in-
frastructure in order to accommodate the surrounding new housing and commercial
growth.  The residents want to see improvements by:

n Widening the residential streets to include shoulders, sidewalks and curb im-
provements.  The streets are dangerous for the children who play and pedestri-
ans who walk in the streets.

n Improving the storm drainage systems in the neighborhood and constructing a
recreational path with walking, jogging, bicycling trails.

n Preserving the wildlife habitats throughout the neighborhood, especially along
the creek.

n Improving the Country Club and Fox Woods commerical strips with building
renovations, parking lot improvements, landscaping, etc.
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P R I O R I T I E S, CONT’D

Mandate Better Basic City Services
The residents commented that the City has not provided the basic City services that
they need.  While the FOCUS Northland Neighborhood Inc.  office serves the neigh-
borhood with some City services, the residents want to see continued improvement.

n Continue to work with the FOCUS Northland Neighborhood, Inc. (NNI) in ob-
taining needed City services

n Request improvements to residential streets with shoulders, curbs and sidewalks
and water mains

n Posting of “Caution Children Playing” signs in neighborhoods
n Install speed bumps on 55th and N. Cypress and 56th and N. Jackson
n Work with Kansas City Power & Light (KCPL) to evaluate the electric power

transformer station in the neighborhood; the residents complain that they often
experience power outages

n Enforce the traffic speeds and reduce commercial truck traffic on residential
streets.  Such traffic is dangerous to children who often play in the streets near
their homes

Residents “brainstormed” ideas on how the
City could provide better basic services
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The Greenhaven, Country Club and Fox Woods neighborhoods covered the area from
N. 53rd Street to Vivion Road, and from N. Brighton to Chouteau Trafficway.

C  H A R T   N O T E S

Neighborhood Slogans
The attendees listed several slogans to describe their neighborhoods.  The slogans
helped the participants to identify how they viewed their community.

The selected slogan:  Greenway to the Northland

Other suggested slogans:

n Mole City
n Close to Nature
n Greenway to Heaven
n Greenheaven

Residents preparing for their
neighborhood assessment workshop



8 Greenhaven, Country Club, Fox Woods

STEP 1:  My Neighborhood Is
Workshop participants identified how they experience their neighborhood, and con-
sidered those things they want to protect, preserve or enhance in the neighborhood.
They thought about the landmarks, paths, activity centers, districts, edges or bar-
riers, and features.  These were noted on a wall map.

Landmarks  —  significant physical objects, like buildings or
signs

Paths  —  routes people use to get places

Activity Centers   —  gathering places to do some activity

Districts  —  areas of recognizable character

Edges or Barriers  —  a limit or boundary that prevents people
from enjoying the neighborhood or something in it

Features  —  things people like and would like to preserve or
enhance

¶

¶

¶

¶

Even the youngest residents are invited
to ponder neighborhood solutions
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¶

¶

¶

Landmarks
n The Antioch Shopping Center
n Lakewood (Penguin) Greenway

Park
n O’Reilly’s Auto Parts store
n Ace Hardware
n Block Buster Videos
n Quick Trip Service Station
n Apple Market Grocery Store
n Cosentino’s Sun Fresh Grocery

Store
n Big-K Mart
n Earl May Garden and Nursery

Center
n Antioch Post Office

Paths
n Chouteau Trafficway
n Vivion Road
n Indiana Avenue
n N. Brighton Street
n I-35 and I-29
n Mill Creek/Shoal Creek
n Greenway path behind the neigh-

borhoods
n North 56th Street

Activity Centers
n Antioch Shopping Center
n Lakewood (Penguin) Greenway Park
n Fox Woods Office center busi-

nesses (Dale’s Salon, Pizza Hut,
Coach’s Choice, Swope Park Medi-
cal Office-Northland Center)

n Country Club shopping area

Districts
n The Antioch Shopping Center
n Big KMart Shopping Center

Edge or Barrier
n The intersection of N. 53rd Street

and Chouteau Trafficway (the
overgrown trees and the lack of a
traffic signal make it difficult for
traffic to make a left turn onto
Chouteau Trafficway)

Features
n Mill/Shoal Creek
n Triangle island in Fox Woods

neighborhood
n RLDS Church at 53rd and N. Jack-

son
n Good Shepherd Episcopal Church
n Neighborhood Schools
n Community Centers
n Wildlife and open greenspaces

throughout the neighborhoods
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Landmark and Activity Center:  Lakewood Greenway Park, also known as
“Penquin” Park, is a gathering place for many Northland neighborhood families

G R E E N H A V E N,  C O U N T R Y  C L U B,
F O X  W O O D S  I M A G E S

Landmark and Activity
Center:  The Earl May
Garden Center
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“I am having my own little neighborhood
assessment workshop”

The Antioch Post Office -
a neighborhood assest

Particiants felt this commerical strip
needs updating

G R E E N H A V E N,  C O U N T R Y  C L U B,
F O X  W O O D S  I M A G E S
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STEP 2:  If I Could Fix One Thing
In every neighborhood there are some things that need to be changed.  These issues can
inhibit residents from enjoying their neighborhood and from doing the things they like
to do.  Below is the list of “fixes” that workshop participants said they would like to
see in the Greenhaven, Country Club, and Fox Woods neighborhoods.

n Identify funding  and a way in
which to make improvements to the
unimproved streets in Greenhaven
and Fox Woods with shoulders,
curbs, sidewalks

n Grade and resurface the streets
in Greenhaven and Fox Woods af-
ter the new water mains are in-
stalled

n Install new streetlights in the
Country Club and Fox Woods
Neighborhoods

n Conduct a traffic study at the in-
tersection of N. 53rd Street and
N. Chouteau Trafficway; the in-
tersection is dangerous in that
cars cannot cross the street be-
cause the Earl May nursery busi-
ness and overgrown trees on the
corners obstruct the view of
northbound and southbound  traf-
fic

n Clean up Mill/Shoal Creek.  It is
full of rocks, debris, overgrown
brush, large trees, is polluted , and
malodorous in the summer

This residential street is too narrow, lacks
shoulders and the safety rails are not sturdy.
Residents would like all residential streets
improved with shoulders, curbs and sidewalks.
Children play and pedestrians walk in the streets
because there are no sidewalks.
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This open drain, overgrown trees and retaining
wall are examples of the lack of infrastructure
maintenance issues in these neighborhoods

n Repair the storm water drainage
culvert at N. 53rd and N. Walrond
and 53rd and N.Agnes

n Fix the erosion occurring on the
private property yard at 2902
NE 54th Street

n Improve the bridge over Mill/
Shoal Creek in Greenhaven neigh-
borhood at N.  Indiana Street

n Construct a recreation path, walk-
ing/jogging trail on the greenway
that runs through all three neigh-
borhood

n Enforce the property maintenance
codes for the rental properties in
the Country Club area.  Problems
that occur:  grass not cut, trash
all around the properties, and di-
lapidated houses in the 5300 and
5400 blocks of N. Bales

n Meet with the property owner
concerning the house on the south-
west corner of N. 54th and N.
Cleveland to discuss the condition
of the rental property

n Stop stray animals from tearing
up trash bags and scattering the
trash; residents would prefer to
use trash cans for trash pick-ups
instead of trash bags
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STEP 3:  My Neighborhood’s Assets
Workshop participants identified assets that add value to their neighborhood.  The
assets include places, groups, organizations, equipment, skills, abilities and any other
features that add value to the neighborhood.

n Greenhaven Neighborhood Asso-
ciation

n Fox Woods Neighborhood Associa-
tion and Garden Club

n Friendly helpful neighbors
n Neighborhood social gatherings

and events such as Christmas party
and annual block party

n Lakewood Greenway (Penguin)
Park

n Proximity to Highways I-35 and
I-29

n Chouteau Trafficway
n Vivion Road
n Great park systems in the neigh-

borhoods and well-maintained pic-
nic areas

n Wildlife

A new home under construction
in the Greenhaven subdivision

n Mature trees
n Area Transportation Authority

(KC-ATA) bus service and bus
stop in the Antioch Shopping Cen-
ter

n The Antioch Shopping Center
n The businesses on Vivion Road

Corridor from Chouteau Traf-
ficway  to N. Brighton

n The Northland Neighborhoods,
Inc. (NNI),  a FOCUS Center and
all of its services

n Carolyn Vellar, Executive Direc-
tor of  Northland Neighborhoods,
Inc. (NNI)

n Good Police Protection from the
Kansas City Police Department

n Neighborhood schools
n Neighborhood churches
n Good property values
n Versatility of housing styles
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Owner Occupied Housing Units

STEP 4:  Facts About My Neighborhood
The data presented at the Rockhill Ridge Neighborhood Assessment was from the 1990
U.S. Census, and from 1999 information from the Kansas City, Missouri Police Depart-
ment and the Kansas City, Missouri City Planning and Development Department.  Below
are the facts the participants said were surprising or noteworthy.  (See the neighbor-
hood assessment workbook for more detail.)

In spite of the 7% decrease shown in
the chart, residents believe their
population may have increased during
the 1990’s,  based upon the number of
families and young children  moving
into the neighborhood.

Change in Population 1980-1990
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   Percentage Owner
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Green Haven 
Country Club Fox 

Woods
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While the percentage of owner occu-
pied housing is high (81%), there was
concern about the rental properties in
the neighborhoods. These properties
are not always as well maintained as
the neighbors would like.
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Vacant Housing Units

Residents would like to see this
small percentage (2%) of vacant
housing units turned into owner
occupied housing.

Median Value of Single Family Homes

The workshop participants were
pleased that the median value of a
single-family home is $75,000, and
may be higher.

Median Household Income

The median household income of
$39,000 is related to the median
value of single-family homes
($75,000) in that residents have
the resources to support the costs
of maintaining their homes.
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   Median Value (Single family
home)

 $75,000  $65,000  $71,000 

Green Haven 
Country Club 
Fox Woods

Council 
District 1 Citywide
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STEP 5:  Describing My Neighborhood
Those who attended the workshop were asked to vote on the Neighborhood Type that
best described their neighborhood.  Their choice was Conservation.

Conservation
My neighborhood has been developed for some time.  Established businesses and insti-
tutions are located in the neighborhood.  Places of worship, schools, recreational and
entertainment facilities, and businesses provide many opportunities near my home.

Tree-lined streets, historic structures or qualities, public art and/or other amenities
characterize the neighborhood and give it a sense of place.  Most of the houses are
occupied. Little demolition has occurred here and vacant land is scarce.
It appears that both public and private areas are well-maintained, although a house or
business periodically falls into disrepair from a lack of routine maintenance (painting,
yard upkeep, awning repair, etc.).  Some infrastructure repairs may be needed to keep
the neighborhood attractive.  Generally the problems that do come up can be ad-
dressed by our neighborhood association, by a call to the City, or through neighbors
getting together to help one another.



18 Greenhaven, Country Club, Fox Woods

STEP 6: Making My Neighborhood Better
Neighbors talked about specific actions their community can take to address the is-
sues and challenges identified earlier in the assessment.  They brainstormed ideas,
concentrating on those actions that can be performed by the community to improve the
neighborhood.  Below is a list of all the ideas mentioned by workshop participants.
They  voted on the ideas that they most want implemented to make their neighborhood
better.

Things we can do Ourselves:

n Use the Northland Neighborhood FOCUS Center as a resource to work on neigh-
borhood concerns involving City services such as the installation of new water
mains

n Place high density security lights on the outside of residents’ homes until the new
streetlights are installed; turn on porch lights for added security for the
neighborhood(s)

n Organize a stream/creek clean-up for Mill/Shoal Creek; work with experts on
how to do this

n Establish neighborhood watch groups that can walk/drive around the neighbor-
hood to learn what’s going on

n Distribute Greenhaven and Fox Woods neighborhood  newsletters and other in-
formation  with the Country Club neighborhood

n Hold quarterly neighborhood meetings with Greenhaven, Country Club and Fox
Woods to exchange information and services; identify resources for the neigh-
borhoods to get things done such as neighborhood clean-ups

n Have Northland Neighborhoods Inc. invite a Kansas City Power and Light (KCPL)
representative to meet with the neighbors concerning the electrical transformer
problem
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Things we can do with a Partner:

n Work with Curry Management Company to address neighborhood concerns such
as repairs to rental property and businesses along the Vivion Road corridor

n Create a partnership with the neighborhoods and businesses along Vivion Road to
discuss plans for updating businesses

n Continue to work with Northland Neighborhoods, Inc. on improving City services
for the neighborhoods, such as street improvements and maintenance

n Develop a brochure to market the neighborhoods as affordable residential liv-
ing

Residents recommend these strip retail
businesses along Vivion Road be updated
with building renovations, uniform signage
and resurfacing the parking lot, and other
improvements.
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Things the City should do:

n Clean out the Mill/Shoal Creek; it is full of overgrown brush, shrubbery and
debris, causing it not to flow properly and making it dangerous for children to
play in or around the creek

n Explore the feasibility of constructing a recreational/nature trail with bicy-
cling, jogging along the Mill/Shoal Creek, making it a place to enjoy nature

n Preserve the wildlife habitats through out the neighborhoods, especially along
Mill/Shoal Creek

n Monitor the schedule for the installation of new streetlights in Country Club
and Fox Woods; Fox Woods need lighting on the cul de sac at NE 56th Street
and N. Lister

n Improve and maintain all streets throughout the neighborhoods with shoulders,
curbs and sidewalks

n Enforce the property maintenance codes for all properties in the neighborhoods
n Coordinate the installation of new fire hydrants in Fox Woods, and Country

Club with the installation of the new water mains
n Install a traffic light at N. 53rd and Chouteau Trafficway; the intersection is

partially blocked by the Earl May Nursery business building/facilities making
it dangerous to cross

n Work with Kansas City Power and Light (KCPL) to evaluate the electric power
transformer station; residents complain that they often experience power out-
ages due to the inefficiency of the old transformer

n Improve the storm water drainage system throughout all the neighborhoods
n Replace the stop sign at NE 56th and Cypress in the Fox Woods Neighborhood
n Install speed bumps on NE 56th and Cypress, and 56th and Jackson
n Post “caution children playing” signs in the neighborhoods; children ride bicycles

and play in the streets because there are no sidewalks
n Improve the storm warning system
n Enforce the speed limit on N. 53rd Street
n Plan to erect a sound barrier structure to insulate residences from the in-

creased traffic noises from I-35 and on Vivion Road
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Greenhaven,Country Club and Fox Woods
Neighborhood Assessment Participants

Getting Involved

To find out more about the Greenhaven Neighborhood Association, call James Nelson
at (816) 454-7175.  For Fox Woods, call Pam Dickey at (816) 453-9783.   For
information about Northland Neighborhoods, Inc., call Carolyn Vellar at (816) 454-
2000 or visit www.nni.org.

For information about training and other services avialable to neighborhoods, con-
tact Ed Linnebur of the Kansas City Neighborhood Alliance at (816) 753-8600 or
www.kcna.org, or call the Neighborhood Assistance Center at City Hall, (816) 513-
3200.

Sponsors and Contributors

n Greenhaven Neighborhood Association
n Country Club Neighborhood Association
n Fox Woods Neighborhood Association
n Northland Neighborhoods, Inc. (NNI)

Bertha Anthony
Richard & Patti Ash
Glenn Bray
Kristi Cavanaugh
Gene Chrostowski
Ginny Chrostowski
Lee Derus
Pam Dickey
Councilman Ed Ford
Mary Haggard
Gene Hankins
Sharon Hannibal
Leroy Hopkins

Judy Ives
Dale W. Jones
David Lackey
Valerie LeBlanc
James Lee
Karla Lee
James E. Nelson
Frances Ogilvie
George & Norma

Portwill
Melinda Richerson
Dwight L. Sampson
Joe & Joann Sansone

Sheila Schmidt
Judy Scott
Bob Stevens
Officer Rick Sticken
Joe Vanover
Julie Vanover
Raymond Vasquez
Carolyn Vellar
Gene T. Waters
Kenneth & Virginia Way
Robert & Peggy Yost
Dan & Brenda Younger

The Greenhaven
neighborhood marker



22 Greenhaven, Country Club, Fox Woods

Acknowledgements
The Honorable Kay Barnes, Mayor
Robert L. Collins, City Manager

City Council

City Planning and Development Department
� Vicki Noteis, AIA, Director
� Denise Phillips, FOCUS Manager
� Diane Charity, Sharon Cheers, Willie Mae Conway,  Phillip Cooper, Suzy Latare, John

Pajor, Robert Rutherford, Neighborhood Assessment Team

The Honorable Ed Ford
First District-at-Large
The Honorable Teresa Loar
First District
The Honorable Bonnie Sue Cooper
Second District-at-Large
The Honorable Paul  Danaher
Second District
The Honorable Troy Nash
Third District-at-Large
The Honorable Mary Williams-Neal
Third District

The Honorable Evert Asjes III
Fourth District-at-Large
The Honorable Jim Rowland
Fourth District
The Honorable Becky Nace
Fifth District-at-Large
The Honorable Kelvin Simmons
Fifth District
The Honorable Alvin Brooks
Sixth District-at-Large
The Honorable Charles A. Eddy
Sixth District

The Fox Woods neighborhood marker


