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N E I G H B O R H O O D   T Y P E

The FOCUS Neighborhood Prototypes Plan recognizes that not all neighborhoods in
Kansas City are the same.  The character and condition of where we live varies accord-
ing to age, history, type of housing and other factors.  Each community has different
strengths and opportunities.  Each has different assets and priorities that drive unique
strategies for improvement.  FOCUS developed four unique Neighborhood Types that
generally describe Kansas City neighborhoods.  Each Neighborhood Type suggests what
actions are required for an area to become or stay healthy.  These four Types (as-
signed the colors Blue, Orange, Purple and Green in the Neighborhood Assessment work-
shop) are:

Developing    Conservation    Stabilization    Redeveloping
The Assessment is a beginning point from which the community can move forward and
achieve quality living environments through a commitment to continuous improvement.
The descriptions for these four Neighborhood Types are contained in the FOCUS Neigh-
borhood Prototypes Plan, Appendix A, “General Neighborhood Description / Types.”

In the workshop, participants defined the tools, actions and strategies for improving
their community.  They will use this information to strategically apply public and pri-
vate resources in a way that is based on existing conditions, trends, opportunities,
strengths and needs.  Once other neighborhoods identify their Type, then similarly
“typed” Kansas City communities can connect and partner around common issues and
projects while assisting each other in developing their organizations.

Workshop participants
listen attentively at the
Briarcliff Area Neigh-
borhood Assessment
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T H E   B R I A R C L I F F   A R E A
P E R S P E C T I V E
On Saturday, March 31, 2001, residents, business owners and those who serve the
community attended the Briarcliff Area Neighborhood Assessment at the Northland
Cathedral.  This area is bordered by Highway 9 on the south, Vivion Road on the
north, North Oak Trafficway on the east, and the Riverside/Kansas City city limits
on the west.  The neighborhoods included in this area are: Old Briarcliff, Evans Hills,
Indianola, Indianola South, Northcrest, Dundee Hills, Dundee Hills West, Green
Meadows, Claymont North, Old Claymont, Briar Point, Briarwood West, and
Briarcliff West.

Nestled among the rolling hills just north of the Missouri River, the Briarcliff Area
is home to a wide variety of people – many ages, income levels, and, increasingly,
races – as well as a diversity of housing styles, including mansions, bungalows built in
the 1930’s and 1940’s, and modest ranch style homes.

Residents are proud of their area, and during the workshop named many of the as-
pects of their community that keep them there: the parks and green spaces, low
crime rates, great views, and stability of the neighborhoods, provided in part by the
many long time residents.  They also appreciate the North Kansas City school dis-
trict, and specifically Briarcliff Elementary School, for the high quality of educa-
tion they provide for the area’s children.  The Northland Cathedral, the North Kan-
sas City Community Center and Northland Neighborhoods, Inc. are some of the insti-
tutions and organizations that they see as making positive contributions to the com-
munity.
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As with any other area, these neighborhoods also have their challenges.  An espe-
cially bothersome problem for many residents is the placement of streetlights.  Many
neighbors feel there are more than necessary, and that the streetlights are often
placed with little planning.  This results in some mature trees being extensively
trimmed, property being disrupted, the bright light shining into homes, and poles in
the sight lines of some residents’ views.

The intersection of Briarcliff Road and N. Main is busy and has poor visibility,
largely because of the hilly nature of Briarcliff Road.  Most neighbors consider the
improvement of this intersection to be an urgent need in their area.  Another major
concern of Briarcliff Area residents is the general condition of the roads in the
area.  Many are narrow and unimproved – no sidewalks, curbs, or modern drainage
systems.  Deep storm ditches line several of the streets in this area, and residents
consider them a safety issue, because there is no place to walk along these streets
and because cars can become stuck in them, especially in snowy weather.

Overall, residents of these neighborhoods are proud of their area and want to con-
tinue to work toward their goals.  At the conclusion of the Neighborhood Assessment,
residents were eager to build on their successes, and to work together as an area
committed to taking on the challenges before them.  The purpose of this report is to
help clarify goals and identify resources.  The following page contains the residents’
priorities and some possible improvement strategies.  The report also contains the
lists of assets, challenges and ideas for improvement that area residents named dur-
ing the workshop.  Finally, a list of frequently used City and agency services is on
the inside back cover.
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Residents of the Briarcliff Area neighborhoods named the following as their priority
issues:

P R I O R I T I E S

Improve Neighborhood Maintenance
Some of the basic physical infrastructure in the Briarcliff Area neighborhoods is in
need of repair and upgrading, and neighbors would like to see the natural resources
in their community cared for more effectively.  They suggested the following:

n Request that the City spend money on trimming trees and increased number of
leaf and brush pick-ups rather than streetlights and road paving

n Strive to involve of a broad base of residents and City representatives to work
cooperatively on street issues, such as widening Briarcliff Road

n Work together to reclaim Water Works Park as a neighborhood asset, including
installation of streetlights, creating trails and eliminating unwanted activity

n Advocate for improvement to the intersection of Briarcliff Road and N. Main

Work Together as a Community
Residents from many different neighborhoods attended the Briarcliff Area Neigh-
borhood Assessment, many of whom had not met each other before the workshop.
Afterwards, they saw the opportunity to work together as an area to accomplish
their goals.  Some of their suggestions were:

n Create a strong Briarcliff Area Association to strengthen their influence
n Work with partners to create walking trails in the neighborhood
n Inform new residents about existing neighborhood organizations
n Get informed and get involved with the light rail proposal along North Oak Traf-

ficway

Improve North Oak Trafficway
North Oak Trafficway is one of the major thoroughfares for Briarcliff Area resi-
dents, and they want to see major improvements accomplished.  This effort will re-
quire input from residents, the City and area businesses.  Participants suggested:

n Advocate for a North Oak Trafficway corridor study
n The City should improve or demolish abandoned buildings along the trafficway
n Residents should put planning for this roadway as a priority
n The City and the state should work together on maintenance of the trafficway
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The boundaries for the Briarcliff Area Neighborhood Assessment were I-29 on the
north, Highway 9 on the south, North Oak Trafficway on the east, and the Kansas City/
Riverside city limits on the west (see map on pages 12 and 13).

C  H A R T   N O T E S

Neighborhood Slogans
The attendees brainstormed several slogans to describe their neighborhood.  The slo-
gans helped the participants to identify how they viewed their community.

The selected slogan:

Top of the Hill

Other suggested slogans:

n Mini Johnson County of the North
n Great Houses, Great Neighbors
n Hyde Park of the Northland
n Convenient and Charming

n Country Living in the City
n Main Line Kansas City
n Location, Location, Location
n Heart of the Heart of America
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STEP 1:  My Neighborhood Is
Workshop participants identified how they experience their neighborhood, and consid-
ered those things they want to protect, preserve or enhance.  They thought about the
landmarks, paths, activity centers, districts, edges or barriers, and features.  These
were noted on a wall map.

Landmarks — significant physical objects, like buildings or signs

Paths — routes people use to get places

Activity Centers — gathering places to do some activity

Districts — areas of recognizable character

Edges or Barriers — a limit or boundary that prevents people from
enjoying the neighborhood or something in it

Features — things people like and would like to preserve or enhance

Landmark, Path, Activity Center,
Barrier and Feature: Water Works
Park

¶

¶

¶

¶
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¶

¶

¶

Landmarks
n Water Works Park
n Northland Cathedral
n The lake in Briarcliff West
n Briarcliff Elementary School
n Old Briarcliff neighborhood
n Frank Lloyd Wright home
n The green space in the area
n The Co-op buildings (Farmland) on

North Oak Trafficway
n Cascone’s Restaurant
n The many mature trees in the

neighborhood

Paths
n Water Works Park
n The areas around  Children’s Foun-

tain and Northland Fountain
n 169 Highway
n I-29 Highway
n Highway 9
n North Oak Trafficway
n I-35
n Broadway
n Vivion Road
n I-635

Activity Centers
n Water Works Park
n The lake in Briarcliff West
n Briarcliff Elementary School
n The Children’s Fountain and the

Northland Fountain
n YMCA on Vivion Road
n Northland Cathedral

Districts
n Business district along North Oak

Trafficway

Edges or Barriers
n Water Works Park
n Drainage ditches at NW 42n d

Street and Briarcliff Road
n Businesses along North Oak Traf-

ficway
n Highway 9
n The former ASAP gas station and

convenience store at NE 42nd and
North Oak Trafficway

n The former doughnut shop just
south of NE 42nd on North Oak
Trafficway

Features
n Water Works Park
n Hills
n Briarcliff Elementary School
n Old Briarcliff neighborhood
n Diversity of housing (variety of

ages)
n Frank Lloyd Wright home
n The Children’s Fountain and the

Northland Fountain (and the
areas around them)

n YMCA on Vivion Road
n Northland Cathedral
n Cascone’s Restaurant
n Location, location, location
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Landmark, Activity Center
and Feature:
Briarcliff Elementary School

Landmark and
Feature:

Cascone’s Restaurant

Landmark, Activity Center,
Feature: Northland Temple

BRIARCLIFF AREA IMAGES

Landmark and Feature:
The Frank Lloyd Wright home in Briarcliff
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Landmark and Activity Center:
The lake on N. Mulberry Drive in
Briarcliff West

BRIARCLIFF AREA IMAGES

Paths, Activity
Centers and Features:

The Northland Fountain (right) and
The Children’s Fountain (below),

and the areas around them

Barrier:
The former ASAP gas station at NE 47th

Street and North Oak Trafficway
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STEP 2:  If I Could Fix One Thing
In every neighborhood there are some things that need to be changed.  These issues can
inhibit residents from enjoying their neighborhood and from doing the things they like
to do.  Below is the list of “fixes” that workshop participants said they would like to see
in the Briarcliff Area neighborhoods.

Many residents would like to see the intersec-
tion of N Main and Briarcliff Road improved

n Decrease the number of newly in-
stalled street lights in the area;
too many streets lights create un-
necessary brightness in some ar-
eas, and disrupt property, espe-
cially when placed closely together
or when a tree must be damaged
to install the light

n Improve drainage in Dundee Hills
(many culverts and ditches cause
erosion)

n Landscape the Water Works Plant
area

n Upgrade Water Works Park – re-
pair walls, roads, generally make
it more usable and attractive

n Upgrade North Oak Trafficway
businesses, especially from Vivion
Road to 32nd Street; many are va-
cant and in need of repair

n Improve the intersection of N.
Main and Briarcliff Road (widen
the road, install curbs and side-
walks); this is a bus stop, and the
narrow road poses a challenge
when buses pass cars (plans exist
to improve this intersection, but
it is an expensive project that
hasn’t received funding yet)

n Install sanitary sewers and storm
drains in the areas that still don’t
have them

Some residents would like to see the KCMO
Water Works Plant improve the appearance of
their facility with landscaping
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No sidewalks exist along Briarcliff Road in front
of Briarcliff Elementary School

n Prohibit the dumping in wooded ar-
eas

n Install storm sewers
n Trim trees along parkways and

throughout the neighborhood
n The City should improve its com-

munication with residents about
issues like street resurfacing –
talk to residents first to see if
the service is something they need/
want (many residents would rather
see less street re-paving and more
tree trimming)

n Address the runoff problem in the
4200 block of N. Grand

n Support PIAC requests for neigh-
borhood purposes; don’t allow the
money to get manipulated and
taken from neighborhoods

n Install  sidewalks, especially
around Briarcliff Elementary
School (Briarcliff Road is espe-
cially dangerous)

n Enforce the 25 mph. speed limit
along Briarcliff Road

n Stop the flow of heavy construc-
tion trucks on N. Main (they dam-
age streets and are dangerous to
other traffic)

n Get rid of the ditches on N. Main
from NE 43rd Street to Briarcliff
Road, on Briarcliff Road from N.
Main to North Oak Trafficway,
and on NE 43rd Street from N.
Grand to N. Main

n MAST and the KCPD need to up-
date their maps so that they can
find residents quickly

Ditches like this one along Briarcliff Road pose a
safety hazard; residents would like to see side-

walks and updated drainage systems in place
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This section of N Mulberry Drive has been
patched several times due to leakage from
the natural spring under the street

n The company building the new of-
fice buildings along Briarcliff
Parkway should show more neigh-
borhood courtesy by notifying
neighbors about the blasting; some
neighbors were notified, others
were not; some homes suffered
some damage

n Discourage the neighborhood re-
tail shops from leaving the area
(many are going further north to
the Barry Road area) and encour-
age new retail to move in

n Create walking and biking paths in
the area

n Improve Vivion Road from North
Oak Trafficway to the Northmoor
city limits

n Create a permanent solution to the
cracked road problem on Mul-
berry, just south of Vivion Road –
the road was built over a spring,
and there are many cracks in the
road; the continuous patching is
not solving the problem

n Improve N. Grand and N.E. Circle
with storm drainage

n Improve and upgrade the water
lines and roads throughout the
neighborhood

n Stop using overhead wires for
streetlights; they are unsightly
and cause a hazard, especially
when they are both in front of and
behind a house

n Increase communication between
residents

n Establish neighborhood organiza-
tions
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STEP 3:  My Neighborhood’s Assets
Workshop participants identified assets in their neighborhood.  These qualities include
places, groups, organizations, equipment, skills, abilities and any other feature that
adds value to the neighborhood.

Some of the many housing styles in the
Briarcliff Area

n Diversity of housing styles and the
unique lots, which gives the neigh-
borhood a sense of charm

n Parks and greenways in the area
n Diversity of people
n Top of the hill (no flood plains)

n Low crime
n Briarcliff Elementary School, and

the North Kansas City School Dis-
trict

n Long time residents who are dedi-
cated

n Most property owners take excel-
lent care of their property
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n The North Kansas City Community
Center

n Macken Park
n Northland Cathedral
n Variety of age of homeowners
n Neighborhood stability (the aging

residents provide this)
n High percentage of owner occupied

homes, low number of rental houses

n Location, location, location (con-
venient and accessible)

n Mature trees
n Hills
n Great views of Kansas City
n Good public transportation
n Impressive number of political

leaders live in the area
n Northland Neighborhoods, Inc.

The view of downtown Kansas City from Water
Works Park

Northland Neighborhoods, Inc., a FOCUS Center and community
asset
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STEP 4:  Facts About My Neighborhood
The data presented at the Briarcliff Area Neighborhood Assessment was from the
1990 U.S. Census, from 1999 information from the Kansas City, Missouri Police De-
partment, and from 1999 and 2000 information from the Kansas City, Missouri City
Planning and Development Department.  Below are the facts the participants said were
surprising or noteworthy.  (See the neighborhood assessment workbook for more detail.)

Workshop participants noted that there is a great diversity of cultures in their
area, noticeable in the increasing variety of languages spoken among school children.

Racial and Ethnic Composition (2000 Census data)

Racial and Ethnic Composition (1990 Census data)

 East of Highway 169      All Ages
Number Percent

    Race
White    2,323 94.9%
Black         16 0.7%
Native American          8 0.3%
Asian        69 2.8%
Pacific Islander         - 0.0%
Other races         14 0.6%
More than one race         18 0.7%
                          Total   2,448 100.0%

    Hispanic (of any race)        56 2.3%
    Minority (Non-White or Hispanic)     165 6.7%

East of Highway 169 Briarcliff West

 Briarcliff West     All Ages
Number Percent

    Race
White       396 88.0%
Black         17 3.8%
Native American           1 0.2%
Asian        26 5.8%
Pacific Islander         - 0.0%
Other Races           1 0.2%
More than One Race          9 2.0%
                           Total      450 100.0%

    Hispanic (of any race)          3 0.7%
    Minority (Non-White or Hispanic)       56 12.4%
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Owner Occupied Housing Units

Change in Housing Units 1980-1990

Neighbors feel that there is little
change since 1990 because the
neighborhood is built out and
running out of lots for develop-
ment

Residents stated owner occupied
housing is high in their area, which
is an asset.

For the charts on this page, only data for the area east of Highway 169 is shown
because the 1990 Census data for the Briarcliff West area represents housing units
that are no longer standing and a population that no longer lives in the area.
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Median Age

Workshop participants noted that
there is an excellent balance of
ages in the area, and that the
neighborhoods continue to attract
young families.
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Though crime is low in the area, one of the major concerns for residents is the illicit
activity in Water Works Park; some residents are afraid to be in the park during
the day or night.  Residents noted a need to develop strategies to counter the nega-
tive activities, and a need for more lighting (police officers do patrol the park of-
ten).
Neighbors work together with police to keep crime low.  Officer Rick Sticken
stated that the main source of crime in the area is vehicle break-ins, and there may
be more than are reported.  Some vandalism by teenagers happens, especially smash-
ing mailboxes.

Violent Crime Per 100 Persons

Non-Violent Crime Per 100 Persons
East of Highway 169 Briarcliff West

East of Highway 169 Briarcliff West
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STEP 5:  Describing My Neighborhood
Those who attended the workshop were asked to vote on the Neighborhood Type that
best described their neighborhoods.  The majority chose Conservation.

Conservation
My neighborhood has been developed for some time.  Established businesses and insti-
tutions are located in the neighborhood.  Places of worship, schools, recreational and
entertainment facilities, and businesses provide many opportunities near my home.

Tree-lined streets, historic structures or qualities, public art and/or other amenities
characterize the neighborhood and give it a sense of place.  Most of the houses are
occupied. Little demolition has occurred here and vacant land is scarce.
It appears that both public and private areas are well-maintained, although a house or
business periodically falls into disrepair from a lack of routine maintenance (painting,
yard upkeep, awning repair, etc.).  Some infrastructure repairs may be needed to keep
the neighborhood attractive.  Generally the problems that do come up can be addressed
by our neighborhood association, by a call to the City, or through neighbors getting
together to help one another.
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STEP 6: Making My Neighborhood Better
Neighbors talked about specific actions their community can take to address the issues
and challenges identified earlier in the Assessment.  They brainstormed ideas, concen-
trating on those actions that can be performed by the community to improve the neigh-
borhood.  Below is a list of all the ideas mentioned by workshop participants.  They
voted on the ideas they most want implemented to make their neighborhood better.

Things we can do Ourselves:

A Briarcliff Area neighbor works with a
Neighborhood Assessment Team member at the map

n Create a strong Briarcliff Area Association to strengthen influence
n Designate North Oak Trafficway as a priority in planning
n Reclaim Water Works Park as a neighborhood asset
n Inform new residents about existing neighborhood organizations
n Get informed and get involved with the light rail proposal along North Oak Traf-

ficway
n Help neighbors get leaves and brush transported to free drop off centers
n Make existing neighborhood associations and block watch groups the focal points

for resolving neighborhood concerns
n Advocate for walking trails to connect points of interest and parks
n Meet with City Council representatives at NNI the 4th Monday of every month
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Things we can do with a Partner:

Briarcliff Area neigh-
bors would like to see
improvements to North

Oak Trafficway as a
result of MODOT and

Kansas City working
together

n Encourage the City and the State to cooperate on the maintenance of North Oak
Trafficway

n Involve a broad base of residents and City representatives to work coopera-
tively on street issues, such as widening Briarcliff Road

n Work with partners to create walking trails in the neighborhood
n Convince the Water Works plant to buy landscaping trees for the plant; resi-

dents will volunteer to plant them
n Work together to help neighbors transport leaves and brush to the free drop

off center
n Encourage the Area Transit Authority (ATA) to install a bus shelter on North

Oak Trafficway near Evans Hills neighborhood
n Partner with the Labor Ready temporary job office on North Oak Trafficway to

help them upgrade the maintenance of their building, keep it free from litter,
etc.
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Residents vote on their priorities for the City

Things the City should do:

n Improve the intersection of Briarcliff Road and N. Main
n Improve or demolish abandoned buildings along North Oak Trafficway
n Install storm sewers in the 4200 block of N. Grand
n Notify residents before doing repairs/construction
n Increase the number of leaf and brush pick ups
n Perform a corridor study of North Oak Trafficway
n Pave walking trails in the area
n Enforce the 25 mph. speed limit on Briarcliff Road
n Include the neighbors who live along Briarcliff Road in any plans to improve the

road
n Move meetings intended for community participation out of City Hall – it is

inaccessible, especially with the parking situation
n Increase the number of Codes Enforcement Officers (increase funding to Neigh-

borhood Preservation)
n Install more lights in Water Works Park
n Revisit the study done by the Parks and Recreation Department about Briarcliff

Road
n Keep our trees maintained instead of spending money on more streetlights
n Work with MODOT (Missouri Department of Transportation) regarding main-

taining North Oak Trafficway
n Improve the intersection of Briarcliff Road and Willow Drive
n Put gates at the entrances of Water Works Park in order to make it a daylight-

only park
n Study flooding problems and solutions for the Briarcliff Area
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Briarcliff Area
Neighborhood Assessment Participants

Marcia Ball
Joe Bennetti
Jane and Tom Brown
Dixie Brown
Bob and Eunice

Buchanan
Virjean Burton
Charles B. Cameron
Christopher Canida
Andy Cline
Vicki Cole
Bob Corbett
Kreg Cox
Clint and Anne Darling
Zeta Davidson
Sonja Daniel
Paula and Jack Ellis
Ray France

Audrey Gordon
Dr. Ralph and Norma R.

Guilfoil
Richard Hawkins
L. and Helen T. Hayes
Helen T. Hayes
Karen and Bob Hill
Janet and Rick Hoss
Larry Janacaro
Tim Johnson
Yvonne Kean
Margaret Kiff
Larry Lorenzen
Bud Morley
Leona Monroe
John Neeland
Julee Ost
B. Owens

J. Pettijohn
Sue Prast
Jocelyn Rivard
Aaron and Julie

Saggars
Leroy Schindler
Ralph Scott
David Smith
Susan Smythe
Tim and Cindy Spellman
Wayne St. Vincent
Sara Thompson
Todd Troutman
Ann Underwood
Carolyn Vellar
Kevin Wright
Jean Yaeger

n Briarcliff Neighborhood Association
n Northland Cathedral Assembly of God
n Northland Neighborhoods, Inc.

Sponsors and Contributors

To find out more about the Briarcliff Neighborhood Association, contact Andy Cline at
(816) 453-9240 or acline@kc.rr.com.  For information about organization of the
Briarcliff Area, and general neighborhood issues, contact Bob Corbett of Green Mead-
ows at (816) 453-9407.  For information about other neighborhoods in the area, and
for information about neighborhood organizing, contact Northland Neighborhoods, Inc.
at (816) 454-2000.   The Kansas City Neighborhood Alliance at (816) 753-8600 and
the City’s Neighborhood and Community Services Department at (816) 513-3200 also
have information about neighborhood organizing.

The Briarcliff Area neighborhoods are in the Second Council District.  You may con-
tact your Council Representatives and the Mayor’s Neighborhood Advocate for more
information about issues in your area:
n The Honorable Bonnie Sue Cooper, Second District-at-Large: (816) 513-1601
n The Honorable Paul Danaher, Second District: (816) 513-1622
n Donovan Mouton, Mayor’s Neighborhood Advocate: (816) 513-3500

Getting Involved




