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FOCUS KANSAS CITY
AND

NEIGHBORHOOD
ASSESSMENTS

FOCUS Kansas City, Kansas City’s strategic and comprehensive plan, recognizes that
neighborhoods understand best how to direct their own futures.  The first initiative in
the FOCUS Neighborhood Prototypes Plan is a strategic assessment / evaluation that
enables  a neighborhood to evaluate its strengths and needs.  Through the assessment
process, a neighborhood can direct its assets towards its most critical needs.  The
FOCUS Neighborhood Prototypes Plan identifies the assessment format.

There were two objectives for this neighborhood during the self-evaluation:
1. To self-identify its neighborhood type from the FOCUS Neighborhood

Prototypes Plan.
2. To develop improvement strategies that will direct neighborhood im-

provement, a “To Do” list/Action Steps incorporating participation by
the neighborhood, community partners, and the City.

This community conducted the neighborhood evaluation workshop with assistance from
City staff.  Residents, business people and people who work in local institutions pro-
vided input.  These members mapped their community, and identified assets and prior-
ity issues in their neighborhood.

A couple registering for the Woodson
Estates Neighborhood Assessment
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N E I G H B O R H O O D   T Y P E

The FOCUS Neighborhood Prototypes Plan recognizes that not all neighborhoods in
Kansas City are the same.  The character and condition of where we live varies accord-
ing to age, history, type of housing and other factors.  Each community has different
strengths and opportunities.  Each has different assets and priorities that drive unique
strategies for improvement.  FOCUS developed four unique Neighborhood Types that
generally describe Kansas City neighborhoods.  These four Types (assigned the colors
Blue, Orange, Purple and Green in the Neighborhood Assessment workshop) are:

Developing    Conservation    Stabilization    Redeveloping

Each Neighborhood Type suggests what actions are required for an area to become or
stay healthy.  The Assessment is a beginning point from which the community can move
forward and achieve quality living environments through a commitment to continuous
improvement.  The descriptions for these four Neighborhood Types are contained in
the FOCUS Neighborhood Prototypes Plan, Appendix A, “General Neighborhood De-
scription / Types.”

In the workshop, participants defined the tools, actions and strategies for improving
their community.  They will use this information to strategically apply public and
private resources in a way that is based on existing conditions, trends, opportunities,
strengths and needs.  Once other neighborhoods identify their Type, then similarly
“typed” Kansas City communities can connect and partner around common issues and
projects while assisting each other in developing their organizations.

Residents listen to Councilmember
Becky Nace explain the impact of the
Eastgate Plan on their neighborhood
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T H E  W O O D S O N  E S T A T E S
P E R S P E C T I V E

Built in 1963 and completed in 1974, the Woodson Estates subdivision consists of 415
single-family homes, a spacious neighborhood park, including a picnic area and swim-
ming pool.  The Woodson Estates Homes Association was incorporated in March, 1970.
In the 30 years succeeding, this homes association has worked to maintain its consis-
tently high property values, natural resources and sense of community. The area is
surrounded by three other municipalities: the Cities of Raytown, Independence and
Lee’s Summit.  These municipalities impact the Woodson Estates community with assets
such as the award-winning Raytown school district, the Independence, Bannister and
Blue Ridge retail shopping districts, and other amenities.  The proposed Eastgate Plan
will offer new opportunties for the surrounding municipalities to work together on
larger plans for redeveloping the area with improved streets and roads,  a new commerical
district, retail shopping, the completion of the Little Blue River development, and
other needed improvements.

Members of the Woodson Estates Homes Association gathered on Saturday, June 17,
2000 at the Norfleet Elementary School for their Neighborhood Assessment work-
shop that included an important community building discussion.  The meeting was an
opportunity to look critically at the area in which they live and share their ideas for
the future.

The group discussed the things they liked about their neighborhood, the things they
wanted to change, and ways to make the neighborhood better.  For instance, the neigh-
bors were pleased with the well-maintained homes and property, the strong sense of
community among the residents, and the new Timber Valley, Fairway Hills, Glen Lakes
and Woodgate Farms housing developments.  While this community appreciates the
strong suburban feel these developments contribute, the residents recognize that they
will add to the density, traffic and infrastructure maintenance needs of their commu-
nity.
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Both Norfleet Road and Little Blue River Road will need to be improved by widening
the lanes, straightening out the curves and adding streetlighting.  In addition, the
residents would like to see a Kansas City Police Department (East Patrol Division)
substation near their community.

The residents selected their Neighborhood Type as Conservation.  As a Conservation
neighborhood, they appreciate the “suburban” style streetscape, the spacious homes,
tree-lined streets, neighborhood schools and other amenities.  At the same time, the
new housing developments may encroach on the Woodson Estates neighborhood, adding
to the strain of limited resources such as adequate police protection.  However, Woodson
Estates is planning to work with these new housing developments (mentioned earlier) in
forming a stronger neighborhood and community.

With this report, Woodson Estates will have documentation of the issues they dis-
cussed and a framework for on-going discussions.  At the conclusion of the workshop,
the residents expressed eagerness to work with new neighboring homes associations,
City government(s) and  community partners to ensure the viability of their community.

P E R S P E C T I V E, CONT’D
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Residents of the Woodson Estates neighborhood named the following as their priority
issues:

P R I O R I T I E S

Maintain the Neighborhood as a Quality Place
The group recognized the unique character of their neighborhood, which includes
suburban streetscapes, low density of homes in their subdivision, good school dis-
trict, and natural resources.  At the same time, with the construction of new housing
developments, there is need for neighborhood groups to work together:

n Work with the new housing developments of Timber Valley and Fairway Hills on
improvements to the major streets, roads and the drainage culvert

n Establish a Kansas City Police Department, East Patrol Division substation in
the Woodson Estates area.  The East Patrol Division at 5703 East 27th Street, is
too distant from their neighborhood for the police to adequately respond to
”calls for service”

n Apply for a Congestion Mitigation Air Quality grant (C.M.A.Q.) to the enhance
Woodson Estates neighborhood park with a recreational, walking and biking
trail

Improve the Streets and Roads, and Maintain the
Drainage Culverts
The poorly maintained natural culvert in the area creates surface water and flooding
problems in the residents’ homes and other property.  The residents want to see these
actions taken:

n Schedule routine maintenance (clearing debris, cutting the overgrown brush and
trees that restrict the flow of water)

n Make major improvements to Norfleet Road and the Little Blue River Road to
include widening, straightening out the curves, increase lighting and improve
road signs.
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P R I O R I T I E S,  CONT’D

Woodson Village Shopping Center entry marker; neighbors
would like to see more businesses in this center.

Upgrade the Woodson Village Shopping Center at 63rd

Street and Woodson Road
The residents commented that this quaint, strip-shopping center is convenient to the
neighborhood and is an asset.  It is well landscaped and the commercial buildings have
been renovated. They would like to see all the commercial buildings occupied.

n Develop a marketing plan to attract new businesses to the unoccupied buildings
n Continue improving the businesses with new signage and routine maintenance to

the parking lot
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The Woodson Estates Neighborhood Assessment covered the area from 59th Street to
62th Terrace, and from Norfleet Road to Woodson Road.

Neighborhood Slogans
The attendees listed several slogans to describe their neighborhoods.  The slogans
helped the participants to identify how they viewed their community.

The selected slogan: A Community That Cares

Other suggested slogans:
n Neighbors Helping Neighbors
n Unknown Treasure

C  H A R T   N O T E S

The Woodson Estates
neighborhood entry marker
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¶

¶

¶

Woodson Estates residents identify
landmarks in their neighborhood

STEP 1:  My Neighborhood Is
Workshop participants identified how they experience their neighborhood, and con-
sidered those things they want to protect, preserve or enhance in the neighborhood.
They thought about the landmarks, paths, activity centers, districts, edges or bar-
riers, and features.  These were noted on a wall map.

Landmarks  —  significant physical objects, like buildings or
signs

Paths  —  routes people use to get places

Activity Centers   —  gathering places to do some activity

Districts  —  areas of recognizable character

Edges or Barriers  —  a limit or boundary that prevents people
from enjoying the neighborhood or something in it

Features  —  things people like and would like to preserve or
enhance

¶
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Landmarks
n Woodson Village Shopping Center
n Natural resources surrounding

the neighborhood
n Norfleet Elementary School
n The neighborhood entry markers

Paths
n Woodson Road
n Larson Road
n Norfleet Road
n Little Blue River Road
n 63rd Street
n 59th Street

Activity Centers
n Norfleet Elementary School
n The creekway
n The Woodson Estates neighbor-

hood park, swimming pool and pic-
nic shelters

Districts
n Woodson Estates neighborhood

park, swimming pool and picnic
area

Edges or Barriers
n Little Blue River and Norfleet

Roads that are too narrow, curvy
and need better lighting

n The red traffic light at 59th

street and Woodson Road (is not
always synchronized)

n The creekway is  close to
resident’s back yards,  it often
floods and shrubs are overgrown

n The lack of sidewalks, shoulders,
and curbs on both sides of
Woodson Road

Features
n Wildlife
n Spacious, well-maintained homes
n Norfleet Elementary School
n The creekway
n The Woodson Estates neighbor-

hood park, swimming pool and pic-
nic shelters
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Landmark and Activity Center: The Woodson Estates swimming pool

W O O D S O N  E S T A T E S  I M A G E S

Landmark, Activity
Center and Feature:
The neighborhood park, which
includes this shelter and picnic
area was built by several Woodson
Estates residents

Landmark, Activity Center
and Feature: Norfleet Elementary

School, site of the Woodson
Estates neighborhood assessment
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Feature: The Little Blue River Road is
too narrow, curvy, and lacks shoulders

Feature: Several of the well-
maintained houses in Woodson Estates

Landmark and Feature:
    Timber Valley is a new housing

development near Woodson Estates

W O O D S O N  E S T A T E S  I M A G E S
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STEP 2:  If I Could Fix One Thing
In every neighborhood there are some things that need to be changed.  These issues can
inhibit residents from enjoying their neighborhood and from doing the things they like
to do.  Below is the list of “fixes” that workshop participants said they would like to
see in Woodsons Estates and the surrounding area.

n Request increased street lighting on
Norfleet and Noland Road (the
roads are very narrow, curvy, and
dangerous); streetlights also  are
needed at the intersection  of  62nd

and Larson
n Work together with surrounding

neighborhoods to prevent Dave’s
Driving Range from obtaining a li-
quor license

n Install a 4-way stop sign at 62n d

Terrace and Larson intersection;
curbs and sidewalks are also needed

n Maintain the drainage/creek area;
the area is overgrown with grass,
trees and bushes. There is storm-
water runoff that collects and
floods residents’ backyards and
property

n Request that City’s Animal Con-
trol  Division respond in the area;
the wildlife and domestic animals
create problems in the neighbor-
hood

n Install additional neighborhood
watch signs in the area to dis-
courage criminal activity

n Place new sidewalks on Woodson
Road and 59th Street; there is no
place for pedestrians to walk
along this very busy street

n Draft a cooperative agreement
between Raytown and City of
KCMO to work on traffic issues
such as stop signs at 59th Street
and 63rd Street

n Identify ways to attract more
residents to attend and partici-
pate in the homes association ac-
tivities, such as neighborhood
gathering events

This culvert creates problems to nearby homeowners
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STEP 3:  My Neighborhood’s Assets
Workshop participants identified assets that add value to their neighborhood.  The
assets include places, groups, organizations, equipment, skills, abilities and any other
features.

n The Norfleet Elementary School
n Woodson Estates Homes Associa-

tion
n Good leadership in the homes as-

sociation
n City Councilmember Becky Nace
n Well-maintained homes and prop-

erties
n Valuable housing stock

All of the Woodson Estates streets have curbs
and mature trees, adding to the value of the area

Councilmember Becky Nace listens
intently to residents at their Neighbor-
hood Assessment

n Good Block Watch program and a
safe community

n Strong sense of community
n Clean, nice-looking surrounding

neighborhoods and new housing de-
velopments

n Good basic public infrastruc-
tures-streets, sewers

n Woodson Village Shopping Center
n Location and access to major high-

ways
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STEP 4:  Facts About My Neighborhood
The data presented at the Woodson Estates Neighborhood Assessment was from the
1990 U.S. Census, and from 1999 information from the Kansas City, Missouri Police
Department and the Kansas City, Missouri City Planning and Development Department.
Below are the facts the participants said were surprising or noteworthy.  (See the
neighborhood assessment workbook for more detail.)
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White 93% 37% 67%

Black 6% 61% 30%

Other Race 1% 2% 4%

Hispanic 0% 1% 4%
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Citywide

Residents observed that since the 1990’s
there is greater racial diversity in Woodson
Estates.

Racial Composition

Median Value of Single Family Homes

The workshop participants were
pleased that the median value of a
single-family home is $107,000.
They also commented that the cur-
rent  market value may be between
$115,000-$150,000 due in part to
the new, adjacent Timber Valley and
Fairway Hills housing subdivisions.
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   Median Value
(Single family home)

 $107,000  $57,000  $71,000 
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Non-Violent Crime Per 100 Persons

Violent Crime Per 100 Persons

The residents expressed a need for
an East Patrol Police substation in
their area. The East Patrol Divi-
sion station at 5703 East 27th

Street is too distant for police to
adequately respond to “calls for
service” in the area.

Vacant Housing Units

Residents believe that currently
there are no vacant housing units
due to the high demand for single
family housing in the area.
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STEP 5:  Describing My Neighborhood

Those who attended the workshop were asked to vote on the Neighborhood Type that
best described their neighborhood.  Their choice was Conservation.

Conservation
My neighborhood has been developed for some time.  Established businesses and insti-
tutions are located in the neighborhood.  Places of worship, schools, recreational and
entertainment facilities, and businesses provide many opportunities near my home.

Tree-lined streets, historic structures or qualities, public art and/or other amenities
characterize the neighborhood and give it a sense of place.  Most of the houses are
occupied. Little demolition has occurred here and vacant land is scarce.
It appears that both public and private areas are well-maintained, although a house or
business periodically falls into disrepair from a lack of routine maintenance (painting,
yard upkeep, awning repair, etc.).  Some infrastructure repairs may be needed to keep
the neighborhood attractive.  Generally the problems that do come up can be ad-
dressed by our neighborhood association, by a call to the City, or through neighbors
getting together to help one another.

The residents are seeking funding to replace
the playground equipment in the park
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STEP 6: Making My Neighborhood Better
Neighbors talked about specific actions their community can take to address the is-
sues and challenges identified earlier in the assessment.  They brainstormed ideas,
concentrating on those actions that can be performed by the community to improve the
neighborhood.  Below is a list of all the ideas mentioned by workshop participants.
They  voted on the ideas that they most want implemented to make their neighborhood
better.

Things we can do Ourselves:
n Attend the upcoming Town Hall meetings sponsored by Councilmember Becky

Nace pertaining to development plans for the community, particularly the pro-
posed Eastgate Plan

n Encourage all residents to attend the annual homeowners association meetings
and other neighborhood events throughout the year

n Submit a PIAC application for curbs, sidewalks, and general street improve-
ments for streets surrounding Woodson Estates

n Work together with Timber Valley and Fairway Hills neighborhoods on common
street, creek/drainage improvements

n Inquire as to whether Housing Court monies are available to help neighbors fix-
up properties. Contact Nathan Pare at (816) 513-3230 for assistance with the
City’s  Paint Program and other City programs to assist residents with  maintain-
ing  their properties

n Contact Robbie Wolfskill, Neighborhood and Community Services, for assis-
tance in placing and replacing additional Neighborhood Watch Signs

n Work with Councilmember Becky Nace’s office in submitting a Congestion Miti-
gation Air Quality (C.M.A.Q.) grant request for a recreational trail and bridge
in the Woodson Estates Park (common area)

n Identify a youth group (such as a scouting group or an organization at the Norfleet
Elementary School) in the neighborhood that could take on the maintenance of
the recreational trail as a project

n Educate the residents about the proper care and control of animals; there have
been incidences of stray dogs in the neighborhoods that roam and destroy prop-
erty and threaten people

n Work with Councilmember Becky Nace to get an East Patrol Police substation in
the area
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Things we can do with a Partner:

n Work with Timber Valley and Fairway Hills neighborhoods on common issue such
as the creek/drainage concerns, improvements to Woodson Road, Little Blue
Road and Norfleet Road; these major traveling arterials are too narrow, curvy,
and dangerous, and they lack curbs, shoulders or sidewalks

n Request the Public Works Department lend the use of heavy equipment (such as
bobcats, backhoe, frontloader, grader) to assist the residents in cleaning out
the creek/drainage area

n Contact the Water Services Department and Missouri Public Services regard-
ing their respective easements on the creek and request they better maintain the
creek

n Work with adjacent neighborhoods to request new curbs, sidewalks and street
improvements on Woodson, Little Blue River and Norfleet Roads

n Work with Missouri Public Service Commission and the Water and Pollution
Department, who both own easements along the drainage area , and request they
remove debris, overgrown vegetation, etc. and provide routine maintenance of
the area

Neighborhood leaders Hubert Crow
and Carl Ferraro join others to vote
on their neighborhood priorites
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Things the City should do:

n Provide better snow/ice removal on the residential streets; the contour of the
streets make them dangerous for school buses to travel in bad weather; in addi-
tion, it is unsafe for children to walk to school in the streets

n Request that the Public Works Department donate the occassional use of their
equipment  (such as bobcats, backhoes, graders, etc.) to the homes association in
order that the residents can begin to remove large trees, debris and overgrown
shrubbery from the creek/drainage area

n Improve and maintain all streets throughout the neighborhoods with the installa-
tion of shoulders and sidewalks

n Install “Caution Children Playing” signs on Westridge Street, Larson Street
n Install streetlights on Little Blue Road; the road is too dark, narrow and curvy,

and has been the scene of numerous vehicle and pedestrian accidents
n Install a “Yield” sign at 61st Terrace and Westridge, and a 4-way stop sign at

62nd and Larson
n Trim the overgrown brush at the 62nd and Larson intersection that covers up the

traffic signs
n Improve the sidewalk on the east side of Woodson Road
n Widen and improve Norfleet and Little Blue River Roads with shoulders and

curbs and install streetlights; current lighting on these roads is poor, making the
road dangerous for vehicles and pedestrians
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Woodson Estates Homes Association
Neighborhood Assessment Participants

David Arn
Dave Bergner
Mike & Gladys Cleaver
Hubert D. Crow
Herb Duncan
Carl M. Ferraro, Jr.

Robert Gerardy
Joyce & Bill Kidd
Bob & Mary Knudsen
DeWoody McClinton
Mike Poletoz
Lollie Reed

Brad Reimal
Fred & Carole Runyon
Marti Thomas
Lloyd Thompson
Karen & Fred Waldron

Getting Involved

To find out more about the Woodson Estates Homes Association, call President David
Arn (816) 737-9500. For information about the Eastgate Plan, call Councilmember
Becky Nace, (816) 513-1368 or visit www.kcmo.org.

For information about training and other services available to neighborhoods, con-
tact Ed Linnebur of the Kansas City Neighborhood Alliance at (816) 753-8600 or
www.kcna.org, or call the Neighborhood Assistance Center at City Hall, (816) 513-
3200.

Sponsors and Contributors

n Woodson Estates Homes Association  and Officers
n Norfleet Elementary School, Dr. Lollie Reed, Principal (816) 737-6265




