


FOCUS KANsAS CITY

AND
NEIGHBORHOOD

ASSESSMENTS

FOCUS Kansas City, Kansas City’s strategic and comprehensive plan, recognizes that
neighborhoods understand best how to direct their own futures. The first initiative in
the FOCUS Neighborhood Prototypes Plan is a strategic assessment / evaluation that
enables a neighborhood to evaluate its strengths and needs. Through the assessment
process, a neighborhood can direct its assets towards its most critical needs. The
FOCUS Neighborhood Prototypes Plan identifies the assessment format.

There were two objectives for this neighborhood during the self-evaluation:

1. To self-identify its neighborhood type from the FOCUS Neighborhood
Prototypes Plan.

2. To develop improvement strategies that will direct neighborhood im-
provement, a “To Do” list/Action Steps incorporating participation by
the neighborhood, community partners, and the City.

The Valentine neighborhood conducted the neighborhood evaluation workshop with as-
sistance from City staff. Residents, business people and people who work in local
institutions provided input. These community members mapped their community, and
identified assets and priority issues in their neighborhood.

The Writer's Place, a neighborhood asset and the
site of the Valentine Neighborhood Assessment
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NEIGHBORHOOD TYPE

The FOCUS Neighborhood Prototypes Plan recognizes that not all neighborhoods in
Kansas City are the same. The character and condition of where we live varies accord-
ing to age, history, type of housing and other factors. Each community has different
strengths and opportunities. Each has different assets and priorities that drive unique
strategies for improvement. FOCUS developed four unique Neighborhood Types that
generally describe Kansas City neighborhoods. These four Types (assigned the colors
Blue, Orange, Purple and Green in the Neighborhood Assessment workshop) are:

Developing Conservation Stabilization Redeveloping

Each Neighborhood Type suggests what actions are required for an area to become or
stay healthy. The descriptions for these four Neighborhood Types are contained in
the FOCUS Neighborhood Prototypes Plan, Appendix A, “General Neighborhood De-
scription / Types.”

The Neighborhood Assessment is a beginning point from which the community can move
forward and achieve quality living environments through a commitment to continuous
improvement. In the workshop, participants defined the tools, actions and strategies
for improving their community. They will use this information to strategically apply
public and private resources in a way that is based on existing conditions, trends,
opportunities, strengths and needs. Once other neighborhoods identify their Type,
then similarly “typed” Kansas City communities can connect and partner around common
issues and projects while assisting each other in developing their organizations.

Workshop participants
puruse their workbooks
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THE VALENTINE
PERSPECTIVE

On Saturday, January 29, 2000, residents and others with an interest in the Valentine
neighborhood came together for a FOCUS Kansas City Neighborhood Assessment. This
self-evaluation workshop was an opportunity for residents to look at the connections
between where they live, work and socialize. The participants engaged in a neighbor-
hood mapping exercise, and they discussed challenges and barriers facing their neigh-
borhood. They also identified the assets in their community and voted on their neigh-
borhood type. Finally, they voted on the priorities they have for their neighborhood.

The Valentine neighborhood is located in the heart of Kansas City. It was developed as
single family units during the early 1900’s, and continued on that path until the late
1940's. The larger homes were divided into multi-family units to handle the flow of
people returning from World War 11.

By the 1960's and 1970's the housing shortage had ceased, and the remaining long-time
homeowners refused to abandon their community. Due to the age of the neighborhood,
there were many issues over redevelopment and rehabilitation of the half-century old
homes.

In 1971, Kansas City Life Insurance Co., a business institution owning around 50% of
the land in Valentine, proposed a plan to demolish most of the northern portion of the
neighborhood to develop office buildings and high rise apartments.

Countless residents declined offers to sell their homes, and resisted the endeavor they
perceived would destroy their neighborhood. The residents successfully stopped the
proposal, and retained the historical appeal of this midtown jewel.

One of the many historic homes
in the Valentine neighborhood
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THE VALENTINE
PERSPECTIVE

In the last 20 years the Valentine neighborhood has undergone a massive transforma-
tion, with newcomers reconverting houses from multi-family units back to single family
homes. Furthering this trend was a rezoning ordinance in 1990 that downgraded the
zoning for the part of the neighborhood that lies south of Valentine Road, putting a
single family restriction on all homes that would potentially be reconverted.

Valentine residents now boast about their close knit community. It is comprised of a
core of long-time residents who perpetuate the history of the neighborhood, new couples
with families who have the opportunity to refurbish lovely historic homes, and renters
who enjoy the convenience of its central location and access to public transportation.

One of the highlights of the neighborhood is its Annual Garage Sale, which draws
people from the entire metropolitan area. Valentine leaders also partnered with the
Kansas City Life Insurance Co. to develop a walking tour booklet that describes the
historical significance and design of these gorgeous turn of the century homes. The
midtown setting and four boulevards allow for easy access to the Downtown Business
District, the Plaza, Union Station, and a host of other attractions and amenities, many
within walking distance.

The Valentine neighborhood has experienced a great deal of success in recent years.
Workshop participants noted these achievements and identified themselves as a Con-
servation neighborhood. A Conservation neighborhood is an area that has been devel-
oped for some time and has a strong foundation of residential, commercial, and institu-
tional resources. The challenge to Valentine - like other Conservation neighborhoods -
is to continue to address issues of concern to ensure that the area maintains its vitality
into the future.

Valentine is one of the few Kansas City neighbor-
hoods that is bounded and intersected by four
boulevards.
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THE VALENTINE
PERSPECTIVE

Workshop participants recognized several concerns that are crucial to the stability
of their neighborhood. One of these is the potential for development in the northern
section of the neighborhood; a large amount which is owned by Kansas City Life Insur-
ance Co.

Their second issue has to do with the main arteries that border and dissect the neigh-
borhood; heavy traffic and speeding throughout the area endangers the residents and
causes fear of potential accidents. Neighbors felt one business in particular that
creates traffic concerns is the Uptown Theatre. They like the redevelopment of the
building, yet the congestion that it produces is a drawback. Another priority for
residents is reduction of crime around and within the neighborhood. Auto and residen-
tial theft are of particular concern.

The following report documents the residents’ priorities, some possible improvement
strategies, and goals they hope to achieve. The report also contains their lists of
assets, challenges and ideas for development residents identified during the workshop.
Finally, a directory of frequently used City and agency services is on the inside back
cover.
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imEni

PRIORITIES

Residents of the Valentine neighborhood named the following as their priority issues:

Create a Better Working Relationship with Businesses

When businesses and neighborhoods interact, cooperation and communication is needed
to create initiatives that will be fruitful. Here are some of the suggestions residents
feel will further direct them toward this objective:

» The city district planner should attend a meeting with Kansas City Life/Lioness
Realty and the residents regarding development of the northern portion of the
neighborhood

» Negotiate with Kansas City Life to relinquish some of their vacant land to be
used for park space

» Partner with the Uptown Theatre to address automobile congestion during con-
certs

Traffic Calming Measures

Workshop participants have voiced concerns about the amount of traffic that travels
through their neighborhood. Some improvements are underway; below are other strat-
egies residents feel need to be implemented:

» Support the development of alternative forms of transportation (fixed rail)

» Create a task force in Valentine and other nearby neighborhoods to explore
methods to calm traffic

» The City should address traffic concerns at Knickerbocker Place, Broadway,

38t St. and Pennsylvania

Valentine participants explored an
abundance of ideas to calm the sea
of traffic that surrounds them
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imEni

Police Presence

Crime in the Valentine neighborhood is an issue of great concern. Violent crime has
dropped continually, yet non-violent crimes (larceny, petty theft, prostitution, etc.)
have increased at a level above that of the city. Workshop participants feel that
better responsiveness from the police could help alleviate this problem. The steps
they feel should be taken are:

» Establish a C.A.N. center in the neighborhood

» Increase Community Policing (get to know your police officer)

» Research and implement the C.O.P.S. Program (encourage police officers to live
in the neighborhood)

Neighborhood Schools

With the increase of single family homes in Valentine there has been an upsurge in the
number of children in the neighborhood. Residents developed specific strategies to re-
establish neighborhood education:

» Participate in school board elections

» Communicate with the Kauffman foundation about the possibility of a charter
school at the old Norman School

» Partner with the Catholic Diocese to establish a school in the community

Neighborhood Beautification and Infrastructure
Improvements

Due to the age and liveliness of the neighborhood certain residential and public improve-
ments are desired to sustain its attraction and appeal. Those most frequently suggested
are:

» Partner with the City and local businesses to the landscape Valentine Boulevard
and all boulevards

» Designate a Neighborhood Improvement District for the area to tackle curbs
and sidewalks that need repair or replacement

» Explore the idea of a historic designation for the neighborhood
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CHART NoOTES

The Valentine Neighborhood Assessment covered the area from 33 Street to 39
Street, and from Broadway Boulevard to Southwest Trafficway.

Neighborhood Slogans

The attendees listed several slogans to describe their neighborhoods. The slogans
helped the participants to identify how they viewed their community.

The selected slogan:

Our Hearts Are in Our Homes

Other suggested slogans:

The Heart of the Heart of
America

The Heart of Kansas City

Different and Proud

Strange and Proud

The Jewel of the Midtown T —

Expanding our Hearts to Create
Community

A workshop paricipant informs her
neighbors about progress in the area
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STEP 1: My Neighborhood Is

Workshop participants identified how they experience their neighborhood, and con-
sidered those things they want to protect, preserve or enhance in the neighborhood.
They thought about the landmarks, paths, activity centers, districts, edges or bar-
riers, and features. These were noted on a wall map.

OoF »

AN\

Landmarks — significant physical objects, like buildings or
signs

Paths — routes people use to get places

Activity Centers — gathering places to do some activity

Districts — areas of recognizable character

Edges or Barriers — a limit or boundary that prevents people
from enjoying the neighborhood or something in it

Features — things people like and would like to preserve or
enhance

Residents named Kansas City
Life Insurance Co. a landmark
in the community
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Landmarks

= Norman School

= Stone fence around the Valentine
shopping center

« Uptown Theatre

»« Kansas City Life Building
» Valentine Triangle Park
« Browne’s Deli

» Knickerbocker Place

Paths

= Valentine Road
=« Pennsylvania Avenue
» 338%™ Street

Activity Centers
= The Writer's Place

Participants perceived the Valentine
Shopping Center as unsafe

DI
7777777

Districts
= South of 39 Street (commercial
district)

« Uptown TIF district

Features

= Norman School
» Uptown Theatre

Edges or Barriers

» 39%" St. (the original southern
boundary of the neighborhood is
41, but heavy traffic has caused
a barrier)

= Penn Valley

» The Conoco on Broadway (drug ac-
tivity and prostitution)

» Southwest Trafficway

» 'Valentine Shopping Center (per-
ceived as unsafe)

SHOPPING CENTER
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VALENTINE IMAGES

Landmark:
Valentine Triangle Park

Landmark: Browne's Deli

Edge:

Penn Valley Community College
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VALENTINE IMAGES

Activity Center:
The Writer's Place

Edge or Barrier:
Southwest Trafficway

Landmark and Feature:
Uptown Theater
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VALENTINE IMAGES

Valentine workshop participants identified
their housing stock as one of their greatest
assets. Pictured are just a few examples of
the richness of these structures.

Diversity of housing styles and the range
of price add character and uniqueness to
this neighborhood.

Some of the different architecural
designs represented in Valentine are the
shirtwaist, Colonial Revival,
Elizabethian, Romanesque Revival and
Midwestern Box. Residents would like
to explore the option of an historic
designation for their neighborhood.
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STEP 2: 1f I Could Fix One Thing

In every neighborhood there are some things that need to be changed. These issues can
inhibit residents from enjoying their surroundings and from doing the things they like
to do. Below is the list of “fixes” workshop participants said they would like to see in
the Valentine neighborhood.

»« Bury utility lines » Reduce crime in Valentine such as
= Increase the pace of housing de- petty theft and residential bur-
velopment in the neighborhood glary
« Eliminate speeding along Pennsyl- » Strictly adhere to guidelines that
vania require commercial property to
= Control parking off of Pennsylva- mirror the character of the com-
= Hold absentee landlords account- = Design methods to create a more
able pedestrian friendly neighborhood
= Create parks in the neighborhood = Install a traffic light at 39" and
» Re-establish Norman School as a Pennsylvania
neighborhood school » Set up permanent trash holders on

Valentine Rd, Jefferson Ave., 38"
St., and Washington Ave.

» Generate a better relationship
between renters and owners

Residents feel criminal activity
prevents them from using this
facility
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« Reconfigure Southwest Traf-
ficway to have a positive impact
on houses

« Install Street lights on Pennsyl-
vania and throughout the neigh-
borhood

Several workshop participants
anticipate the street closing at
Washington and Valentine Road
to be an effective tool to calm
traffic that pours into the
neighborhood

Some attendees feel that this
development doesn't mirror the
character of the community.
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Valentine residents mentioned many specific areas throughout their neighborhood that
need attention. Below is the catagorized list:

On From To Side
Curbs

34t Washington Pennsylvania north

34t Pennsylvania Jefferson both

35t Broadway Pennsylvania both

37t Pennsylvania Jefferson both

39% Ter. Pennsylvania Broadway both

40t Pennsylvania Broadway both

Joe Cigas Dr. Jefferson SW Tfwy. both
Jefferson 34t Joe Cigas Dr. both
Jefferson 34 Valentine both
Jefferson 3709 3715 east
Pennsylvania 33 Valentine east
Pennsylvania 3552 3530 west
Pennsylvania 34 35 west
Pennsylvania 33 34t both
Washington Valentine 3740 east
Washington 39 39% Terrace both
Broken Storm Drains:

34t & Jefferson SW corner
35" & Pennsylvania all corners
38" & SW Tfwy. NE corner
39% & Washington NE corner
SW Tfwy. Valentine 36 east
Washington & 39" Terrace NE corner
Sidewalks:

34 Jefferson SW Tfwy. both

38" Broadway SW Tfwy. both

38 Pennsylvania Jefferson both
3670 Jefferson west
Standing Water Problem:

3737 Jefferson east
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STEP 3: My Neighborhood’s Assets

Workshop participants identified assets that add value to their neighborhood. The
assets include places, groups, organizations, equipment, skills, abilities and any other
feature that increases the livability of the neighborhood.

Walkability

Valentine Neighborhood Associa-
tion

Browne’s Deli (best hoagie sand-
wiches in Kansas City)

Locally owned businesses
Papagallo’s

Relationship with Coleman High-
lands and Roanoke Neighborhoods

Neighbors take care of their
yards

Creative energy

Uptown Theatre (beautiful build-
ing; good economic opportunity)
Kansas City Life Insurance Co.
American Century

Tradition and connectiveness

Events every 2-3 months that get
new neighbors involved

Valentine Road

Mature trees

Valentine Triangle Park

Pyramid Restaurant

Neighbors are connected through
e-mail

The Writer'’s Place

Housing stock values of $50,000
to $250,000

Economic diversity

The amazing amount of amenities
that are close by

Kerry Browne is the fourth generation
to own Browne's Deli, a landmark that
has been in the neighborhood since 1901
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STEP 4: Facts About My Neighborhood

The data presented at the Valentine Neighborhood Assessment was from the 1990 U.S.
Census, and from 1998 information from the Kansas City, Missouri Police Department
and the Kansas City, Missouri City Planning and Development Department. Below are
the facts the participants said were surprising or noteworthy. (See the neighborhood
assessment workbook for more detail.)

Change in Population 1980-1990

25%-
20%+
15%-+
10%-+

5%+

0%+

-5%

1

. Council T
Valentine C de
I District 2 ftywl
||:| Population 0% 23% -3%
Sinale Familv Holusing
70%
60%
50%-
40%
30%
20%-
10%- j
Valentine CounCIZDISt”Ct Citywide
|I:| X 11% 50% 65%

Workshop participants felt the
lack of change in population is due
to the down zoning of the neigh-
borhood and that it also could be
due to demolition of properties
purchased by K.C. Life.

Participants acknowledged the
number of single family housing
units have increased; residents
also stated that there are now 105
children (estimated from 1998) in
the neighborhood.
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Median Value of Single Family Homes

$100,000 -
$80,000 A
$60,000 A
$40,000 A
$20,000 A
$- "
Valentine Dci:;)tLrjiT:?z Citywide
O Median Value $98,000 $99,000 $71,000
(Single family home)
Median Household Income
$50,000 -
$40,000 A
$30,000 A
$20,000 A
$10,000 A
¥ . Council N
Valentine District 2 Citywide
O Median Household |  $21,000 $41,000 $35,000
Income

Participants felt the median value
of single family homes is increas-

ing continually. They estimate the
current range is from $50,000 to
$250,000.

Residents believe the
neighborhood’s median household
income has increased also.
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Non-Violent Crime Per 100 Persons

O Citywide
O Council District 2
40.00'\ Valentine

1997 4

Violent Crime Per 100 Persons

14.00: O Council District 2
O Citywide
12.004 Valentine
10.00 17T
8.00411T]
6.00 11T
4.009(]]
2.004
0.00 T
I LY TS Y
A B

Crime is a major concern for the neighbors in Valentine. They feel the reason the crime
rates are so high in their neighborhood is because of the businesses outlining the area.
At the same time, they have concerns about residential and automotive burglaries in the
community. Residents feel more resources are needed to assist in reducing crime perma-
nently. (The data shown above has been updated to include 1999 statistics)
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STEP 5: Describing My Neighborhood

Those who attended the workshop were asked to vote on the Neighborhood Type that
best described their neighborhood. Their choice was Conservation.

Conservation

My neighborhood has been developed for some time. Established businesses and insti-
tutions are located in the neighborhood. Places of worship, schools, recreational and
entertainment facilities, and businesses provide many opportunities near my home.

Tree-lined streets, historic structures or qualities, public art and/or other amenities
characterize the neighborhood and give it a sense of place. Most of the houses are
occupied. Little demolition has occurred here and vacant land is scarce.

It appears that both public and private areas are well-maintained, although a house or
business periodically falls into disrepair from a lack of routine maintenance (painting,
yard upkeep, awning repair, etc.). Some infrastructure repairs may be needed to keep
the neighborhood attractive. Generally the problems that do come up can be ad-
dressed by our neighborhood association, by a call to the City, or through neighbors
getting together to help one another.
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STEP 6: Making My Neighborhood Better

Neighbors talked about specific actions their community can take to address the is-
sues and challenges identified earlier in the assessment. They brainstormed ideas,
concentrating on those actions that can be performed by the community to improve the
neighborhood. Below is a list of all the ideas mentioned by workshop participants.
They voted on the ideas that they most want implemented to make their neighborhood
better.

Things we can do OQurselves:

= Invite residents to join in the neighborhood association.

» Encourage the City to abide by the FOCUS plan in regard to development

= Hold ourselves to a high standard about neighborhood appearance (trees, hous-
ing, etc.)

» Write a grant for a neighborhood administrator or staff

» Explore designating a Neighborhood Improvement District (NI1D)

» Consult with Parks and Recreation about landscaping. Plant trees that can grow

» Support the development of alternative forms of transportation (fixed rail)

« Inform neighborhood businesses about neighborhood and service concerns

» ldentify tenants for 3701 Summit

» Continue to involve ourselves in school board elections

» ldentify someone to enumerate the neighborhood (Census 2000)

choice for Neighborhood Type
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» Research and implement C.O.P.S. Program (encourage police officers to live in
the neighborhood)

» Explore the possibility of obtaining an historic designation for the neighbor-
hood

= Maintain an open relationship with Kansas City Life

» Negotiate with Kansas City Life to donate some of their vacant land for park
space in the neighborhood

» Write and distribute a good neighbor policy for all businesses in the neighbor-
hood

» Assist the post office and City Hall in effectively notifying renters and includ-
ing them in the neighborhood

Residents would like to see
Norman School re-converted to
a neighborhood school

s VValentine neighbors are
—— -~ | attempting to locate a tenant
o to occupy the 3701 Summit

location
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Things we can do with a Partner:

Collaborate with the city for an historic designation for the neighborhood

Team up with the Catholic Diocese and/or Kauffman Foundation to establish
schools (charter schools) in the community

Develop Community Policing (needing to know your police officers)

Work with Kansas City Life and Jim Stacey (Lioness Realty) in regard to the
development of the northern portion of the neighborhood and to discuss con-
verting some of their vacant land into park space

Link up with Parks and Recreation to landscape Valentine Boulevard and all
boulevards

Identify a tenant for 3701 Summit

Partner with KCNA and businesses to beautify the area

Designate a C.A.N. center in the neighborhood to increase police involvement
Partner with other neighborhoods to promote rapid transit issues

Form a task force of adjoining neighborhoods to develop additional traffic calming

measures (e.g.0ld Hyde Park, Volker, Roanoke,Coleman Highlands and other nearby
neighborhoods)

Workshop participants would like to create a partnership
with the Kansas City Life Insurance Co. to utilize a
portion of their vacant land as park space for children
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» Produce and disburse a good neighbor program for businesses
= Communicate with the Merchants Association to voice ideas and concerns

» Continue to link with the Broadway/Westport Council on the beautification of
Broadway Blvd

» Meet with with Kansas City Life Insurance Co. for the possibility of promo-
tional brochures about the neighborhood

» Approach Sunfresh and Apple Market to develop customer service training pro-
grams for their employees and management

» Partner with the Uptown Theatre to landscape Valentine Road from Broadway to
Pennsylvania

» Partner with the city and the Uptown Theatre for neighborhood beautification

A joint venture with the
Uptown Theater could help
beautify Valentine Boulevard
and other boulevards

Through a partner-
ship with Marsh'’s
Apple Market and
Sunfresh, neigh-
bors aspire to
dispel the percep-
tion of bad service
and lack of safety
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Things the CITY should do:

Attendees agreed changing the direction of the one
way sign on Knickerbocker Place would help limit

Increase police presence of officers assigned to the Valentine neighborhood

Stand up for neighborhoods to ensure big businesses are responsible and re-
sponsive (Kansas City Life and the Uptown Theater)

Assist and maintain future parks and existing trees along boulevards
Designate a city planner to attend meetings with Kansas City Life/Lioness Re-
alty and the neighborhood in regard to development

Designate Valentine as a N.1.D. for curbs and sidewalks enhancement

Remain consistent with the FOCUS plan in regard to building design

Install speed bumps on Pennsylvania

Establish a C.A.N. Center

Link Parks and Recreation to the neighborhood to landscape Valentine Boulevard
and all boulevards

Partner with the neighborhood to establish an historic designation
Decrease the speed of traffic on Pennsylvania and Valentine Boulevard

parking and traffic in the neighborhood
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» Implement a fixed guideway system

« Improve the infrastructure along 38" St.

= Replace unsightly trees on Jefferson St.

» Repave all sidewalks listed on page 16

« Install a stop light at Pennsylvania and 39* St.
» Concentrate on neighborhood concerns

» Address traffic issues at Knickerbocker and Broadway and 38" St.
» Establish a task force to address pedestrian traffic

» Work with the neighborhood and the Uptown Theatre for neighborhood beauti-
fication

Neighbors would like to see strategic
planning take place to deal with aging
infrastructure and pedestrian safety
concerns (see page 16)
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Valentine
Neighborhood Assessment Participants

Bill Beard Jim Martin
Edward Browne Kelley Martin
John Carothers Bob Miller
Marvin Clay Janet Moss
Mary Jo Draper Donovan Mouton
Benjamin Frey Tim Parks
Jeff Golian Saleem Raza
Victoria Hendrickson Pam Raza
Cathy Hernandez Sgt. R. Reyes
Randy Hite Michelle Rubin
Don Huring Graham Smith
Chris Jordan Kate Spellissy
Kevin Klinkenberg Pam Stoddard
Kathy Linder Dan Thackery
Bob Magaha Joel Wakham

Laura Wesche

Sponsors and Contributors
» Valentine Neighborhood Association
» Einstein Brothers Bagels

« The Writer's Place

VALENTINE)

A L

Getting Involved

To become involved in your community, contact Chris Jordan with the Valentine Neigh-
borhood Association (531-6817).
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