KANSAS CITY, MISSOURI
American Recovery and Reinvestment Act
Summary Sheet

City Hall Department: Federal Stimulus Program/Funding Source:

Public Works Federal Highway Surface Transportation
Program

Program / Project: City’s Program/Project Manager (phone):

Traffic Control Center Phase 1 Wei Sun, (816) 513-2677

Council District: Council Committee:

Citywide but located in the 1st Transportation and Infrastructure

Federal/State Agency in charge: Federal/State contact person:

Federal Highway Administration

Missouri Department of Transportation Lee Ann Kell, (816) 622-6318

Primary purpose/description of this program:

This is the upgrading of the current Traffic Operations building which is part of the Traffic Control
Center. The Traffic Operation Building is located at 5320 Municipal Avenue. This Center will
provide signal synchronization of the City’s signals and is the first phase of three phases.

Federal Funding through ARRA:
$750,000

Other funding sources / Local Match needed?:
Local funding provided the design of Phase 1.

Administrative Costs and Eligibility for covering those costs:
Administrative costs will be covered by current funding for traffic signal program

Funding Period:
Available August 2009

Services provided to the public:
Centralized facility for the monitoring and maintenance of the City’s 600 plus traffic signals.

Essential services this program fulfills:
Facility will be the “brain” of the City’s 600 plus traffic signals and will allow monitoring of traffic
flow and signal timing to make system more efficient.

Community Partners/coalitions/committees the Program/Project works with to achieve its
mission and goals:
Kansas City Area Transportation Authority

Expected Outcomes of Program / Project:

A centralized facility will allow rapid response to repair damaged signals. Traffic accidents will be
reduced and repairs will be made more efficient by faster dispatch and repair orders. Project will be
integrated with Operation Green Light which is a metro-wide program to synchronize traffic signals
so that drivers can travel along thoroughfares without having to stop at red lights.




