ARRA July 10, 2010 Summary Report
Indian Creek Trail — Parksand Recreation Department

Current Status

Contractor: Mega Industries

Bid Amount: $255,245.00

Bid Date: January 27, 2010

Noticeto Proceed Date: April 15, 2010

Construction Days: September 1, 2010 completion date

Length: 2300 linear feet

Construction: Contractor will begin clearing and staking trail week of April
19,2010

Indian Creek Trail (Lydiato UP) - $255,245.00 M ega Construction Bid Amount

Project scope includes 10 wide hard surface trail and limestone retaining walls along the
Indian Creek Greenway from Lydia Avenue east to the Union Pacific Railroad Right-of-
Way. The project bid January 27, 2010 with Mega Construction submitting the low bid at
$255,245.00 and DBE participation of 6%. Pre-Construction meeting was held on April 14.
Notice to Proceed will be issued for Thursday April 15, 2010. All work should be and
construction and final completion by September 2010.

Mega construction has mobilized and completed tree clearing, stone retaining wall and rough
grading is at 60%. Change order for some bank stabilization isin the process. Thetrail has
been under water twice in the last two week and creek banks are showing signs of soil
movement and may need to be stabilized.

Background

On May 11, 2009 Kansas City Park Recreation Department had been selected for
Transportation Enhancement Program funding from the American Recovery and
Reinvestment Act to receive up to $365,000.00 in Grant Funding. The Missouri Department
of Transportation (MODOT) has assigned ARRA-ES04(024) as the federal project number.

ARRA funds will be used to construct pedestrian walking trail for approximately 2,300 linear
feet along the Indian Creek Greenway under the authority of the Kansas City Parks and
Recreation Department. The areais used as a pedestrian trail for walkers and bicyclist for
access to neighborhoods, businesses, schools and recreational areas. This section of trail
connects. Missouri to Kansas, Five cities, two counties, and several miles of trail.



